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A new glok
The Global F

Building bridges is an apt theme for
this issue of Research Global. Active
research managers find that their time
is largely taken up in developing new
links, collaborations and understand-
ing between a diverse range of groups
- universities and external funders,
academics and administrators,
researchers and policy makers, to
name but a few.

In this issue, we are pleased to
announce a new initiative which we
hope will take this process even
further — the establishment of the
most comprehensive Global Research
Management Network ever. The
network is now strengthened by
a collaboration between the
Association of Commonwealth
Universities (ACU) and the Society
of Research Administrators
International (SRA International).

he ACU and SRA International

have developed a close working

relationship over the past four

years. Both were heavily involved

in the establishment of the Inter-
national Network of Research Manage-
ment Societies INORMS) — a network of
existing professional research administ-
ration and management organisations.
INORMS has already demonstrated the
potential benefits of sharing best practices
through an internationalised ‘body of
knowledge’. A number of meetings have
been held, culminating in the major inter-
national conference planned for August
2006 in Australia. Further details on this
can be found on page 13 of this issue.
INORMS recognises that ‘best practices’
share common understanding with regard
to research integrity and accountability, but
that the ways in which best practices are

implemented may be situationally dependent.
The Global Research Management



)al partnership:
esearch Management Network

Network (GRMN) takes this process fur-
ther. It is very much an ACU-SRA Inter-
national initiative, focused on providing
regular information, analysis and network-
ing opportunities directly to individual
practitioners and their institutions. It
represents the first genuinely global
research management organisation with a
direct membership of individuals and their
institutions. Hopefully the offer will be
widely taken up, making the notion of the
‘global research management community’
a reality. A particularly important element
in our work will be the development of a
structure relevant to practitioners in both
the developed and developing worlds —
another example of ‘bridge-building’.

The GRMN is also developing other
tools for the education and professional
development of research managers. The
Association of Commonwealth Universities
has taken the lead on the distribution of a
monthly electronic news briefing, Research
Global magazine, and a peer reviewed
journal providing timely and topical prof-
essional articles to expand the ‘body of
knowledge’ and provide information on
international initiatives impacting the work
of research managers and administrators.

Recognising that all
members of the profession
benefit from the exchange

of knowledge, best
practices and information
on developments in other

jurisdictions, the GRMN
will be a virtual network of
individuals and
organisations.

SRA International
has developed a com-
prehensive website
(www.globalrmn.
org) that we hope
will become a focal
point for the new
global network. The
GRMN, ACU and
SRA International
will be backing up
this activity with a
wide range of events,
benchmarking and
other opportunities.
All of these will be
available to members.

In short, the GRMN is an innovative
approach to ensuring that relevant inform-
ation and analysis is made available to research
managers internationally. Recognising that
all members of the profession benefit from
the exchange of knowledge, best practices
and information on institutional and
environmental developments in other
jurisdictions, the GRMN will be a virtual
network of individuals and organisations.
This network will actively seek to draw on
the knowledge and practices of academic
and professional research managers in
developing countries to inform their
colleagues in developed countries on issues
from indigenous approaches to intellectual
property (IP) management, to more rele-
vant approaches to obtaining informed
consent in research studies from commun-
ities and vulnerable populations.

This vision can only become reality if
the GRMN has active support and mem-
bership on a global level. That is where
you, the reader, come in. Membership fees
for the network have been set at a rate that
should allow us to recruit a very significant
number of members from all parts of the
world. We invite you, either as an ind-
ividual or institution, to join the network.

| E—
,{{ (left) amd Michael Owen

We encourage you to return your GRMN
membership form today.

The formal launch of GRMN at the
annual meeting of the Society of Research
Administrators International in October
2005, together with the first professional
of INORMS

reported in this issue, mark the beginning

development congress

of a new era in the professionalisation of
research managers and administrators.
With your help, we can make sure that the
profession is a genuinely global one. [[{d

Michael Owen, PhD

Associate Vice-President Research
Brock University

& Immediate Past President
SRA International

John Kirkland, PhD

Deputy Secretary General
(Development)

Association of Commonwealth Universities

To join the network
please complete the enclosed form,
visit www.globalrmn.org, or

email resman@acu.ac.uk or

info@globalrmn.org for further details.
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New research opportunities

in poverty reduction

The UK’s Department for International Development (DFID) and the Economic
and Social Research Council (ESRC) are addressing the issue of poverty reduction
through a new research scheme open to researchers around the world.

Steve Morgan provides details.

wo major UK funding agencies,

the Department for International

Development (DFID) and the

Economic and Social Research

Council (ESRC), announced in
August 2005 the launch of a new joint
GBP13 million research scheme focused
on international poverty reduction. Managed
by the ESRC, the scheme is open to
researchers anywhere in the world and has
no prescribed research themes or questions.
The identification and development of
research questions is left to be defined by
the academic community in their specific
projects.

GBP5 million is available in the first
call of the scheme, with a deadline for
applications of 1 November, 2005. The
remaining GBP8 million will be distrib-
uted in two calls to be launched between
spring and autumn in 2006.

No prescribed research agenda

Few would doubt that the issue of inter-
national poverty reduction is a complex,
multi-dimensional problem. Personal incomes
alone do not reflect the full range of social,
political and economic factors that influ-
ence our understanding, attitude and resp-
onse to global poverty. Many exogenous
factors (such as civic governance, civil order,
health, education, employment and econ-
omic opportunities, urban form, land use,
the natural environment, food and water
supplies to name but a few) influence the
ability of individuals and their commun-
ities to combat poverty and improve their
life chances and quality of life. Hence,
DFID and ESRC are encouraging applicat-
ions from across the full range of social
sciences and beyond. The only stipulation
is that applicants, regardless of their sub-

ject or disciplinary focus, articulate how
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their project will potentially have a direct
or indirect impact on the poverty reduction
agenda.

The scheme sponsors are encouraging
ground-breaking and innovative research
of the highest quality. Challenges to exist-
ing theoretical, conceptual and methodol-
ogical paradigms and approaches are welcome,
even where the outcomes may be un-
certain and unpredictable. The challenge
that the sponsors pose to the research
community is to identify the impact and
relevance of the research for academic and
non-academic audiences, keeping in mind
the ultimate aim to advance knowledge
and understanding of some of the most
intractable and complex issues confronting
the world now and in the future.

Any combination of disciplines

The scheme facilitates multi- and inter-
disciplinary approaches and collaborations,
but single discipline applications are equally

...theissue of
international poverty
reduction is a complex,
multi-dimensional
problem. Personal incomes
alone do not reflect the full
range of social, political
and economic factors that
influence our
understanding, attitude
and response to global
poverty.

welcome. The critical issue is that the dis-
ciplinary configuration (e.g. mono-, mult-
or inter-disciplinary) is compatible with
the intellectual agenda and the research
questions to be addressed; in the right
context, all of the different disciplinary
configurations can be appropriate.

At this point in the article, readers may
see a key theme emerging for the scheme —
flexibility. The two funding agencies have
put in place a scheme that encourages creat-
ivity and innovation in the intellectual proc-
ess, allowing those who are close to certain
subjects to define what is important and
why. The aim is to allow different project
configurations that fit specific intellectual
agendas, with a focus on what can be all-
owed, rather than what cannot be allowed.

Geographical flexibility

The sponsors of the scheme decided not to
adhere to a bureaucratic list of what con-
stitutes a ‘poor country’. Rather, the spirit
of the call is to focus on the concept of
poverty in the poorest countries and
amongst the poorest people. This flexib-
ility opens the opportunity for research on
countries or people that have been, are
now, or in the future could be in poverty. It
also allows for comparative studies across
different social, political and cultural dom-
ains. Using this approach, the geographical
focus of projects should be defined by their
academic focus and intellectual coherence.

Research resources and

human capacity

This flexibility in research focus is accom-
panied by an openness to address research
resource and human capacity issues. Whilst
the scheme does not support ‘bricks and
mortar infrastructure’ per se, the call does
allow researchers to address research capacity
issues, provided such elements are subord-
inate to the main research agenda and are
necessary to confront the project’s intell-
ectual agenda and research focus. The kinds

of research and human resources issues



that may be included are: 1) the develop-
ment of new theory, research methods or
datasets; and 2) visiting researchers, doct-
oral students and private consultancies.
Addressing such issues should allow
projects to be configured with the most
appropriate personnel in the most approp-
riate places. Visiting researchers and doctoral
students may be placed in any organisat-
ion, though special rules apply in the case
of doctoral students who must be register-
ed for their degree at an ESRC-recognised
outlet for postgraduate doctoral provision.
The ESRC is currently in the midst of a
recognition process with departments
either seeking re-confirmation of existing
recognition, or recognition for the first
time. Decisions on this exercise should be
available by the time of decisions in the
DFID-ESRC scheme, which means that
the DFID-ESRC scheme will take into
account the results of the process for
recognising doctoral training outlets.

Connecting media with research and development in Asia

ResearchSEA, Asia's first service to
connect the media with Research and
Development (R&D) in Asia has
recently been launched online at
www.researchsea.com.

ResearchSEA has 6 research news
themes, including Medicine, Science,
Technology, Business, Culture and
People. Currently there are 46 research
based institutions from 18 different

There has already been much interest
from prospective doctoral students in both
the UK and beyond. However, in the first
instance this call is not focused on doctoral
students. Rather, the intention is to enc-
ourage the best ideas from the best resear-
chers in the world, with their track record
in research being one of the determinants
in decision making. Doctoral students
may be added to applications as part of a
coherent staff profile, provided the doctoral
work is both a contribution to the main
project and also a piece of standalone research.
The hope is that this mixed staffing con-
figuration will provide the basis for research
talent at different stages of their career to

get involved in a major international project.

Participation in the first

or subsequent calls

The full specification of the scheme is avail-
able on the ESRC website (www.esrc.ac.uk),
and from 15 September, online applicat-

countries registered on ResearchSEA.

Registration to ResearchSEA offers:

@ Summaries of recently published
research papers

@ Highlights from recent or upcoming
conferences and meetings

@ Announcements of grants, research
centres and books

@ Contact details of researchers recognis-

ed as national or international experts

ion is available. Annexes A and B of the
full specification contain essential inform-
ation about the application process and
issues to be addressed in the case for support.
Anyone interested in the call should care-
fully read the full specification and then
take steps to register on the Research
Councils Joint Electronic Submission
system. This registration process should be
undertaken alongside work on the ‘Case
for Support that is described in Annex B
of the specification. If not already regist-
ered on the Je-S system, it is essential that
applicants and their host organisations do
not leave registration until just before the
deadline.

The DFID-ESRC scheme has been
launched at the same time as two major
changes have occurred within the social
science research funding domain in the
UK. First, there is the adoption of the
Cross-Council Joint Electronic Submission
system, which is new to most of the social
science community in the UK, and secondly,
the introduction of the Full Economic
Costing regime for research grant applic-
ations. The sponsors hope that these admin-
istrative changes will be seamless and that
high quality applications will be received
from across the social sciences. Should
potential applicants have any concerns
about the new arrangements, they should
contact Steve Morgan (steve.morgan@esrc.
ac.uk) or Oliver Moss (oliver.moss@esrc.
ac.uk) from the DFID-ESRC Project Unit
based in the ESRC. RG|

Steve Morgan is from the DFID-
ESRC Project Unit at the ESRC.
More information on the scheme is
available online at www.esrc.ac.uk.

Journalists and members of the public
can sign up free for this invaluable
research news resource. Institutions
wishing to contribute articles are also
invited to sign up now for a two-month
free trial to take advantage of this

opportunity to publicise their research.

For more information and to sign up,

please visit www.researchsea.com or
contact Dr Magdeline Pokar on
m.pokar@researchsea.com for further
details.
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Risk management and research

The assessment and management of risk in research provides universities with the
opportunity to make contingency arrangements and strengthen current planning
and strategic decision making. Steff Hazlehurst explains the benefits of risk
management, and outlines how to identify, assess, and minimise risks in research.

esearch, by its nature, involves

uncertainty. One thing which is

certain, however, is that things

will not always go according to

plan. Acknowledging this and

making necessary preparations means that

difficulties can be reduced and disasters

avoided: this is what risk management aims

to achieve. The better a university under-

stands the threats and opportunities it

faces, the better placed it is to prepare for

and react to them. This logic applies as

much to teaching and other activities as it

does to research, but this article will

consider risk management as it relates to
research specifically.

In the UK, public funders of research
are increasingly requiring researchers to
complete risk assessments as part of their
bids for funding. With well thought-out
procedures, the preparation of the risk
assessment for the funder and the risk
assessment for the university can be done

as one process with minimal duplication.

Risk management has three elements:

® Assessing the risks;

@ Planning responses;

® Reviewing and updating the assess-
ments and the plans.

Assessing the risks

In research, the most obvious risks to assess
are those associated with carrying out an
identifiable piece of research: an externally
funded project, work carried out by a stud-
ent for a PhD, or any other structured and
discrete research activity. Risk assessment
considers things which may prevent the
successful completion of the planned work,
and puts measures in place to reduce the
chance of such things occurring, or to reduce
their negative impact if they do occur.

6 Research Global October 2005

Risk assessment in research can also con-
sider the risks associated with a particular
event. What happens if a significant stream
of funding is not renewed? If a key resear-
cher in the department left, how would
that affect the work of others? What are the
risks associated with a change in (or, indeed,
a decision not to change) research strategy?

It would be easy to set up a process
which focused on project and event-level
assessment, but forgot to consider the impact
of identified risks occurring in a number of
projects at the same time. The department
might be able to manage if one person
goes on maternity leave, but what if two
key researchers are away at the same time?
A combination of exchange rate losses on
one or more projects along with a number
of projects where income fails to meet the
full costs of the research could cause
significant difficulties for a faculty. These
are issues of portfolio management, and
such situations can be planned for if they
are recognised. At department, faculty and
university levels, consideration needs to be
given to the ‘multiplier effect’ of problems
occurring in a number of projects. It is
possible to identify two sorts of ‘cross-cutting’
assessments: portfolio and infrastructure.

In this system, the portfolio assessment
considers the risks to the successful comp-
letion of work in the current research port-

folio (and could similarly consider risks to
the teaching portfolio or the range of other
activities), whereas infrastructure assessments
consider whether the different types of infra-
structure (e.g. personnel, finance, premises,
IT) are sufficient to support the work of
the department, faculty or institution.

Risks to consider fall into several
categories: policy and strategy; academic;
physical; financial; ethical; humans and
animals; legal; commercial; staff-related;
collaborative; reputation, PR and percept-
ions; I'T; and international issues. Some of
these are more obvious than others. Staff-
related risks include not being able to
appoint good research assistants, or them
failing their probation; key staff taking
maternity or sick leave; staff leaving before
the end of the project; and risks to staff
welfare, depending on the type of research
involved. Financial risks include poor
budgetary control and/or costs rising
beyond budget; exchange rate losses; inability
of funders to pay; or failure to recover the
full costs of research.

Risks to the institution’s reputation
include failure to complete work to the
necessary standard and/or timetable. Acc-
epting funding from controversial funders,
or publishing controversial findings, could
also impact negatively on the way the univ-
ersity is perceived. Working in countries
other than the one where the university is
located could bring risks to researcher health;
difficulties with travel and accommodat-
ion which delay fieldwork; or problems
arising from different cultures and differ-
ent business/working practices. Local
political situations could lead to risks to
researcher safety, or the delay or prevent-
ion of fieldwork.

In each area, the key to assessing the
risk is to ask “what might happen to prevent
us from delivering what we have promised
on this projectz What problems might
arise in resourcing it?” Having identified
problems, the assessor considers their

impact, and how likely they are to happen.



Planning responses

Having identified something that might
prevent, or hinder, research delivery, and
having decided what impact it would have
and how likely it is to happen, the next
stage is to make plans for how to reduce
the impact, or the likelihood, or both.
Procedures and plans will already be in
place to deal with many risks, but under-
taking risk assessments will probably reveal
some areas where change is needed. Assess-
ing the frequency of maternity leave might
lead to an adjustment in financial planning
to ensure adequate preparation. Similarly,
risk assessment might demonstrate a need
to publish policies on lone working or
overseas working, and ensuring researcher
safety. Understanding the financial com-
position of a portfolio can improve strategic
decision making about the appropriate
balance of funding streams within the
portfolio.

Each control put in place to manage
risks should have an ‘owner’ who is respon-
sible for ensuring that it is implemented.
At departmental level, the owner could be
the principal investigator, or the head of
department, or the department administ-
rator. At institutional level there might be
a risk management committee composed
of senior managers who ‘own’ risks at

university level.

Reviewing and updating the
assessments

Any risk management process will require
that a risk assessment be conducted before
an event, or at the start of an activity,
whether that is at the proposal stage or
when a contract is agreed. However, it is
easy to overlook the need to review on-
going activities to take account of changing
circumstances. The initial assessment may
have identified six risks at the start of the
project, any one of which could have a
serious effect on the project, but each of
which seemed to be manageable in itself.
If one of these risks occurs, the response to
the others might need to change. When one
member of the team has gone on mat-
ernity leave, what would happen if another

gets a new job and leaves the team? If a

collaborative relationship

completely
breaks down, can the costs of bringing in a
new collaborator be covered? How does
this affect the funder’s view of the university?
Can the project still deliver results on time?

It is even more important to regularly
review risk assessments at the portfolio levels
and across different areas of infrastructure.
The ‘helicopter view’ is important in this
respect. For example, one research centre
may have contingency plans based on
additional support from the central research
office in case the research manager leaves.
What if one or two other research centre
managers decide to leave at the same time?
Each research centre may think it will cope
with help from the research office —
meanwhile the research office is wondering
how it will cope with the increased demand.

Case study 1
Your university is a partner in a coll-
aborative project, coordinating a strand
of research involving three smaller
colleges. The overall research leader is
increasingly uncooperative and unwill-
ing to listen to the ideas of partners and
work is falling behind schedule.

What are the risks?

What could be done to mitigate

them?

Case study 2
A large building in the centre of your
campus burns down. The building houses
research staff, several research students
and a number of research labs.

What are the risks?

What could be done to mitigate them?

Case study 3
A research team is invited by a foreign
charitable organisation to undertake
some research in a third country. The
university has not previously received
funding from this charity. The political
situation in the third country is tense
and there are periodic violent incidents,
but the research team has carried out
work there before.

What are the risks?

What could be done to mitigate them?

Whose responsibility is it?

Effective risk management is likely to
involve researchers and managers (academic
and administrative) and to require effective
communication between local and central
departments. Administrators may be involved
in many risk assessments, and thus have
greater experience of the approaches to use
and questions to be asked, but researchers
need to be responsible for their own proj-
ects and to engage with the risk assessment
and problem solving. Managers, whether
academic or administrative, have a critical
role in the oversight at portfolio level, or for
the parts of the infrastructure for which
they are responsible. For everyone involved,
it is important to provide adequate training
in the approaches to use to ensure consist-
ency across the university.

Conclusions

Risk management allows universities to
consider things which may not go accord-
ing to plan, and make contingency arrange-
ments to reduce the impact of problems.
Making preparations involves identifying
risks — what they are, how likely they are to
occur and what their impact would be —
and how they can be minimised. Risk ass-
essment can also provide an insight into
various areas where preparations are not
adequate, make explicit things which are
tacitly understood, and enable managers to
improve planning and strategic decision-
making, and to address areas of policy
weakness.

In many ways, risk management is
common sense. The challenge is to make it
not just a bureaucratic exercise in form-
filling, but to embed an ethos in which both
academic and administrative managers can
see the benefit in planning and delivering

research. RG]

Steff Hazlehurst is Head of Research
& Consultancy Administration at the
Institute of Education, University of
London, and Deputy Chair of the UK
Association of Research Managers and
Administrators (ARMA). Email:
s.hazlehurst@ioe.ac.uk. This article is
based on a session at the 2005 ARMA
Conference. © Steff Hazlehurst 2005
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Motivating staff: Towards a resea

How can universities address the problem of overworked staff who might not have
the time, or incentive, to do research? Cliff Studman provides a personal view.

Introduction
utting it simply, most research
directors and managers are exp-
ected to grow either the quality
or the quantity of research
within their organisation. When
that organisation is one where the main
activity is undergraduate teaching, it is not
long before one has to address the problem
of academics who have a low or non-
existent research output. Historically this
has been solved by conventional methods:
research outputs determine contract
renewal (publish or perish) or promotion
(publish or stagnate).

This simple system has been undermined

in recent years by a number of trends:

1 Attempts to recognise the importance
of teaching and extension in the work
of university staff have led to (largely
unsuccessful) attempts to reduce the imp-
ortance of research in promotion criteria;

2 Economic cutbacks have meant that an
increasing proportion of time is nec-
essarily committed to teaching;

3 In developing countries, in Africa part-
icularly, low pay, sometimes coupled
with government directives to employ
nationals, has meant that there is a
shortage of qualified academic staff,
resulting in a level of job security that is
better than even traditional Western
tenured positions;

4 Salary scales in some developing coun-
tries are very flat, so that promotion
does not bring significant compensat-
ion; instead, it just brings more work;

5 In young predominantly undergraduate
institutions (PUIs) a historical research
culture is missing, so junior staff do not
have active researchers around them for
inspiration, guidance or role models.

Of course, many academics undertake research

anyway because they enjoy it. Even if the

research is not in one’s area of preference,
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or if resources and training are not readily
available, there are ways to do research. At
the very least, a motivated person can always
write research proposals, if necessary getting
some training along the way to improve

their research proposal writing skills.

The challenge of new staff

In developing countries, the problem can
be something like this: a new staff member
returns from PhD studies overseas to her
(or his) department, keen to continue their
research studies, only to find that the head
of department (HOD) has allocated her
several large classes to teach. Without a
supervisor to encourage her, the only imm-
ediate pressure seems to be to do a good
job teaching. The first wave of enthusiasm
is thus absorbed in writing lectures, and
coping with the new responsibilities that
teaching brings — marking, handling
students, and a myriad of administrative
duties. After a couple of years, the staff
member has lost the original drive and is
rapidly getting out of date, so research
becomes an increasingly difficult under-

taking.

The important versus the urgent

Things do not improve as you mature:
academics know that research is important
for their careers, but it is not urgent. On

..academics know that
research is important for
their careers, but it is not

urgent. On the other hand,
a group of students
wanting to be taught is
not only urgent but it
appears to be important,
at least to the students.

the other hand, a group of students want-
ing to be taught is not only urgent but it
appears to be important, at least to the
students. Culturally, it is a high context
activity in the sense that the students are
present and waiting, whereas research is
low context. Except in agriculture, most
research issues are not metaphorically
standing in front of you and demanding
attention. And as all time management
books will tell you, most of us deal with
the urgent (important or otherwise) before
the important (but not urgent).

Money money money

In the developing world, low salaries can
add another important and pressing issue
— income generation. It is not surprising
that in some universities, consultancies take
precedence for staff over research (and even
teaching). University administrators some-
times respond to this challenge by the
negative approach — by trying to control
the level of consultancy with disciplinary
action against offenders. Unfortunately the
very nature of private consultancy makes it
difficult to police.

So the issue is, how can we motivate
academics in PUIs to devote more of their
time to research? I think that we have to go
back and examine basic motivational theory.
Maslow’s hierarchy of needs tells us that
there is little point in meeting high-level
requirements if lower level essentials are
missing. Thus for lowly paid academics,
we will have to find ways to reward staff
financially for undertaking research succ-
essfully. In my view this is an important
reality for developmental agencies to
recognise, and financial rewards should be
part of the developmental package. I can
think of no more effective way of encour-
aging and building research capacity, along
with the economic development that
research activity generates.

If staff are not well paid, then I would
argue that financial incentives for under-
taking research are probably the most
effective motivator. I see nothing wrong

with the South African approach of paying



‘ch culture

a set amount for every refereed paper
published. In this case the money comes
directly from government, and sadly few
countries have taken this way forward.
However there are ways to generate finan-
cial rewards for research success: at the
University of Botswana we awarded prizes
for the top researchers. We also allocated
40 per cent of the administrative overhead
charge on all external projects back to the
project leader for ‘research-related activit-
ies’. Conference leave money can also be
allocated on the basis of research outputs.
External stakeholders could sponsor research
prizes. In New Zealand we ran postgrad-
uate conferences, and found sponsorship
to award prizes to the best presentations.

Other motivators

Having addressed the issue of money, I
want to argue that there are many other
motivators that universities can use to enc-
ourage staff, many of which are not costly.

Other obvious motivators are prestige
or recognition (promotion falls into this
category for academics), and power or
control. Recognising an academic as
departmental researcher of the year costs
nothing, but it is very prestigious (and
useful for her CV). Neither does power
mean control over others: in the examples
mentioned above the power to utilise
money to go to conferences or to purchase
a portable computer, without having to go
through a lengthy justification process to
the HOD and the financial unit of the
university, was highly motivating. Another
highly prestigious motivator is a dinner
engagement with the vice-chancellor (with
photographs for the university newsletter),
or recognition at the graduation ceremony.
We need to celebrate research successes
noisily and widely!

The tragedy is that, so often, university
administrators fail to link rewards to
desired outcomes. They may agree that
sponsored research is important, but then
they create administrative nightmares that
inhibit researchers from getting such

funds! As research administrators we have

to be ever wary of falling into this error.

For example, I have even heard the research
administration in a progressive Australasian
University being referred to as ‘the enemy’
by a leading researcher! At the University
of Botswana, team leadership and collab-
oration was supposedly encouraged, but in
fact it was never rewarded. To illustrate, if
a paper was co-authored, in the promotion
round each author appeared to get half the
credit. This may seem fair, but it can act as
a strong disincentive against collaboration.
Removing negative constraints on researchers
can be an effective long-term motivator,
especially if the change is well-advertised.

Time is another motivator. If staff are
rewarded for research outputs by receiving
a reduced teaching load, or a research day
free of teaching and administrative resp-
onsibilities, this has a catalytic effect on
research capability. Of course someone else
will have to do the teaching, but an inc-
reased teaching load becomes a conseq-
uence of not doing research.

People can also be motivated by example:
bringing in international researchers to
provide inspiration and leadership can be
highly successful, providing the opportun-
ity exists for the staff to follow the lead.
International collaboration can also work

wonders in this way.

Cliff Studman with

colleagues from SRA

International during a recent

workshop in Tanzania (From

| left to right: Paul G Waugaman,

I Cliff Studman, Jenuifer
Shambrook, William Schwe

A final comment is to note that I have
consistently referred to rewarding research
outputs, which I define as being those
outcomes that we want staff to deliver. I
firmly believe that we should reward all
forms of research success. In this sense,
obtaining external research funding is just
as valid a research success as a published
paper, or a patent, and in a developmental
context, changing government policy
through research findings. Hence these
outputs are part of a new performance-based
reward system being introduced for acad-
emics in Botswana. It is important that the
outputs be measurable and specific; we
should not reward work in progress.

In summary, universities and donor
organisations need to decide what they
want academic staff to do, and then reward
accordingly in ways that are motivators for
the staff and culture concerned — preferably
making a very great deal of noise about it

in the process! RG]

Professor Cliff Studman is Director
of Pie Squared Consultants, and a past
Director of Research and Development
at the University of Botswana.

Email: studman@botsnet.bw
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Statements of good practice generated from the second session of the International
Research Management Benchmarking Project

Section 5 - Project management and
control

1 Systems (in the broadest sense) are reg-
ularly reviewed to ensure alignment with the
institution’s strategy, goals and reporting needs.
2 All project proposals contain explicit
statements of how the project will be man-
aged and, where possible and appropriate,
provision for the appointment of specialist
staff.

3 Mechanisms are in place to recognise
the critical role of Principal Investigators, to
ensure that they and other key actors are
aware of their roles and responsibilities
before commencement of the project and
where required, that appropriate training
is undertaken.

4 Key milestones (including reporting
and financial review dates) are agreed with
key actors at the outset and updated amongst
all those actors throughout.

5 IT systems are designed, as far as is
possible, to accommodate the business and
culture of the institution.

6 Key actors, including Principal Invest-
igators and Deans, are provided with regular
and up to date project information (includ-
ing financial, human resources, intellectual
property and commercialisation information),
through on-line access or regular statements.
7 Information provided to key actors,
including Research Officers and Deans,
pro-actively highlights any risks and obligat-
ions specific to both them and the institution.
8 DProcedures are in place to ensure that
all those with access to research are covered
by appropriate confidentiality and rights
assignment agreements (depending on
jurisdiction), particularly those who are
not covered by a contract of employment
with the institution.

9 Mechanisms are in place to ensure that
intellectual property both brought to and
emerging from research is identified, prot-
ected, tracked and signed off at all stages
and that staff have access to specialist
advice in this regard.

10 Procedures are in place for the appropri-
ate monitoring of material transfer agreements.
11 Mechanisms are in place to identify
possible delays and monitor expenditure
to ensure it is in line with project budgets.
12 The institutions has an explicit cons-
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istent framework within which academic
units can predict future revenue and exp-
enditure, especially where such income
contributes to underpinning core activities.
13 Mechanisms are in place for the disclos-
ure and management of conflict of interest.
14 Mechanisms are in place to obtain feed-
back from project sponsors, which can be
taken into account in future planning.

15 Formal closure and continuous monitor-
ing processes are in place ensuring that all
obligations have been and continue to be
met and that opportunities arising from
the project are identified.

Section 6 - Commercialisation and
exploitation of research

1 The institution has a clear strategy in
place towards all forms of intellectual
property management.

2 Clear mechanisms are in place for
conflict resolution within commercialisation.
3 The intellectual property strategy takes
account of different jurisdictions and reg-
ulatory frameworks involved in internat-
ional collaboration.

4 There is a broad strategic approach in
place toward the management of invest-
ment in intellectual property where the
university has an interest. The appropriate
level of funding is made available, or sources
of funding are identified, for successful
delivery of the strategy.

5 Clear regulations are in place to deter-
mine the ownership of intellectual property
by and between staff, students and third
parties. These regulations are effectively
disseminated throughout the institution
and externally.

6 Academic departments and research pro-
jects are systematically monitored to identify
emerging intellectual property at an early stage.
7 The institution establishes a register of
intellectual property assets and pro actively
manages and maintains it at all stages of
development and exploitation.

8 The institution has, or has access to,
specialist expertise in the identification,
assessment, legal protection, marketing
and exploitation of its intellectual property
appropriate to the scale of activity.

9 Mechanisms are in place to monitor the
use by external partners of intellectual property

in which the university has an interest.

10 The rights and obligations of external
sponsors on particular projects with regard
to the commercialisation (ownership,
licensing and protection) and publication
of emerging intellectual property and
know-how are fully defined, recorded and
disseminated to appropriate individuals.
11 The institution has appropriate proced-
ures in place for protecting and managing
disclosure of intellectual property so as not
to unduly delay publication.

12 Staff are given appropriate incentives
to engage in knowledge transfer activities.
Such work is fully taken account of in staff
evaluation, assessment and promotion
procedures.

13 Clear policy mechanisms are in place
to govern the distribution of revenues
from intellectual property between the
university and other key stakeholders.

Section 7 - Dissemination to wider
society

1 The institution’s research communic-
ation strategy is consistent with the
institution’s overall strategy and underpins
the core missions of the institution,
particularly in relation to the integration
of research, education and service.

2 There is a clear understanding of the
roles and responsibilities of the different
offices/officers responsible for research com-
munication and good channels of comm-
unication exist between all these actors.

3 The institution pro-actively identifies
projects (at various stages) and outcomes
that are aligned with the university’s
priorities and are particularly suitable for
external dissemination.

4 The institution has a programme of
events, such as launches, to profile major
achievements or projects which relate to
the strategic objectives and any priority
research themes of the institution.

5 The institution has clear criteria for the
type of work most likely to generate good
publicity, and guidance on how to avoid
poor publicity, and make this information
available to staff.

6 The institution has a clear strategy and
procedures with regard to handling crisis

communications and ensures these are



International benchmarking:

The post-award

disseminated to every level.

7 The institution seeks to make key research
findings accessible to a wider audience, through
the use of research summaries, expert guides
and speakers lists, produced in suitable lay
language and in publicly accessible formats
so as to engage public understanding of
the core mission of the institution (inc-
luding inter-institutional partnerships).

8 The institution has established clear
mechanisms to review and reward the perf-
ormance of departments and research
groups in the area of dissemination, which
are integrated with an incentivisation
policy providing a variety of incentives.

9 Mechanisms are in place for staff to
report their dissemination activity. Such
mechanisms maximise research kudos and
academic excellence and be consistent with
any reporting requirements to external
organisations.

10 The institution provides assistance and
systematic training programmes for staff in
handling the media, and specific assistance
in the drafting of press releases and
publicity materials.

11 The institution facilitates the particip-
ation of researchers, particularly early
career researchers, in international conferen-
ces and other fora to present their research
findings and raise their profile.

12 Where possible, dissemination outputs
of staff are captured in a centrally managed
integrated digital repository, linked to any
central research activity database, which is
made available to all units of the institution.
13 The institution has a framework for
managing the expectations and commun-
ication requirements of external sponsors
in a systematic and co-ordinated way.

14 The institution has a clear branding
policy which is consistent with the
research communication strategy.

15 The institution’s web portal reflects the
institution’s core mission and strategy and
is strategically and systematically managed
as a key tool for promoting research to the
broader community.

T

picture

Partidipants atlilae international
benchmarking meetigin April 2005

Issue 9 of Research Global reported on the outcomes of the first meeting of the
International Research Management Benchmarking Programme, supported by the
Higher Education Funding Council for England. Here Rachel Day reports on the
second meeting, held in Edinburgh, UK in April 2005.

he second meeting of the Higher

Education Funding Council for

England (HEFCE) International

Research Management Bench-

marking Programme! concent-
rated on post-award issues, including
project management and control as well as
the commercialisation and dissemination
of research outputs. The meeting was
structured in the same way as the previous
seminar, with participants submitting their
responses to a series of questions in advance
and background papers summarising these
responses being circulated prior to the
meeting. Key issues for discussion were
also identified and circulated along with
the background papers.

The first of three sessions in Edinburgh
focused on Project Management and Con-
trol. One of the primary issues that
emerged was the difficulty of achieving or

maintaining central control over the pot-
entially vast number of research projects
that may be going on within the instit-
ution at any one time. Participants therefore
noted the importance of establishing inst-
itution-wide procedures and guidelines for
monitoring progress and expenditure, as
well as ensuring that specialist advice and
training for key members of staff was
provided where appropriate. Also noted
was the need for every project proposal to
include a clear statement outlining how
and by whom a project would be managed
from the outset.

Moving on to more specific elements of
project management, participants considered
risk management and responsibilities, con-
fidentiality, the identification and record-
ing of intellectual property (IP) and mon-
itoring financial expenditure. With regard
to the first, most participant institutions

1 The International Research Management Benchmarking Programme comprises 15 institutions from 9 countries.

Further details on the programme and its first meeting can be found in issue 9 of Research Global.
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had some type of procedure in place to

evaluate potential risks and define key
responsibilities at various levels, including
mechanisms for categorising projects acc-
ording to risk, assigning responsibility for
signing off projects and ensuring that
finance offices, ethics specialists, heads of
department and so on were consulted where
appropriate. In relation to confidentiality,
examples of practice included offering gen-
eral advice in some cases and monitoring
individual contracts in others. Several part-
icipants also noted the complexity of
managing confidentiality issues with
regard to non-employees, particularly
student researchers.

Responses to questions on the identif-
ication and recording of IP suggested that
policy and practice here were on the whole
reactive, often instigated by individual res-
earchers or specific projects. Some institut-
ions were, however, developing more pro-
active policies including in one case setting
up regular meetings with departments and
in another establishing tracking systems.
Finally, a key outcome of this session was
the need to manage the closure of the proj-
ect, particularly with regard to the various
issues outlined above, and consequently to
obtain and record feedback, particularly from
sponsors and funding bodies. This was
rarely done systematically although there
was some evidence of procedures being
implemented with the aim of acquiring
and recording sponsor feedback.

The next session considered issues surr-
ounding the commercial exploitation of
research, recognised as an area of growing
complexity thanks to the increasing number
of national and international collaborat-
ions and inter-institutional partnerships.
The three key areas under discussion rel-
ated to the ownership, management and
exploitation of intellectual property. Most
of the participant institutions provided for
ownership to reside with the university,
particularly where research was undertaken
within regular working hours or as part of
a member of staff’s normal working duties.
Where the individual owned the IP, there
were often provisions to allow for it to be
assigned to the university where necessary,
such as when meeting obligations to third
parties. Different categories of staff also
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needed to be taken into account, with
student researchers in particular needing
to be made aware of their rights. Another
key area of discussion related to the
importance of recognising and managing
potential conflicts of interest. Participants
noted that mechanisms to deal with such
conflicts needed to be appropriate to both
the institutional context and the research
environment and that external or third
party advice should be accessible if
necessary.

Opverall, participants were mostly agreed
that systems were currently geared more
towards the actual conduct of research
rather than its commercial exploitation or
wider udlisation. Most participants acknow-
ledged that any register of IP assets was
likely to be incomplete, relying as it did in
many cases on individuals disclosing their
inventions to the central research office.
The importance of maintaining channels
of communication between faculties and
the research offices was therefore also
recognised. Whilst in practice much of this
communication was informal, there was
evidence of some formal mechanisms
including the monitoring of live projects.
The importance of attracting and main-
taining academic interest in commercialis-
ation was also acknowledged and the need
for training and incentives recognised.

The final session looked at disseminat-
ion to wider society, an area suggested by
participants at the first meeting. Although
responses suggested that this was not seen
as a primary function of the research office
as such, it became clear that this office did
have a role to play, both directly through
activities such as publications and seeking
new business contacts and indirectly by
maintaining good relations with other dep-
artments, notably the communications/pub-
lic relations or marketing offices. Particip-
ants agreed that a broad strategic approach
was needed in this regard, not only to
ensure that the research communication
strategy was linked to the core missions of
the university, but also that the roles of
different offices were clearly understood. Once
again good communication was flagged up
as a vital component of this strategy, in this
case between various central offices.

Another key area of discussion was how

best to identify which projects in particular
were suitable for dissemination, bearing in
mind the number of projects being carried
out and the different functions and report-
ing mechanisms of different central offices.
One suggestion was to establish a centrally
managed digital repository of research
outputs, linked to the research database
and accessible to all key central offices and
faculty staff. Practice was varied. One
institution systematically asked departments
to comment on potential for wider dissem-
ination as part of the signing off process,
another pro-actively sought out and public-
ised relevant research findings. On a broader
scale one institution also reported that formal
publicity processes were encapsulated in
the university’s forthcoming strategic plan.
A final finding worth noting is that alth-
ough overall the main focus of dissemin-
ation practice appeared to be on academic
publications such as journals, there was
increasing emphasis being placed on wider
media activity, with some institutions
establishing training programmes for staff
and others setting up mechanisms to better
communicate with the press.

As with the first meeting, one of the key
outcomes of the Edinburgh seminar was
the production of a list of good practice
statements in each of the areas under
discussion (see p.10-11). The statements
from both meetings have been circulated
amongst the participants and to members
of the Global Research Management Net-
work through this publication. In addition
a report is currently being drawn up for
submission to the sponsoring body HEFCE,
which in due course will be made available
on a wider basis.

The ACU would like to extend its
gratitude to all the participants for their
extensive input into the project, to the
Association for University Research and
Industrial Links (AURIL) for their assist-
ance with the Edinburgh meeting and
finally to HEFCE for their support.

Rachel Day works in Human Capacity
Development at the Association of
Commonwealth Universities.

Email: r.day@acu.ac.uk
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The International Network of Research Management Societies Congress 2006

Internationalisation of Research:

The Big Issues and Opportunities for Research Leaders and Managers
22-25 August, 20006, Brisbane, Queensland, Australia

This exciting inaugural event, hosted by
the Australasian Research Management

Society (ARMS), features:

Workshops in Ethics, International
Funding Opportunities, Professional
Development;

International Keynote Speakers;
Multi-sector panels representing
universities, medical research institutes,
government agencies, private enterprise,

foundations and the media;

Discussion and debate around the
following Congress themes: managing
complex partnerships; the responsible

International Meetings

conduct of research across international
boundaries; research evaluation; and the
professional development of R&D
managers and leaders;
Plenary addresses and discussion
by international panels, reflecting the
different experiences, perspectives and
expectations of research organisations
and sponsors around the world; and
Social activities and exciting tours.

Check the website for updates and
information on how to register:

www.inorms2006.com/index.html.

4-6 December, 2005
18th UNICO Conference
In association with the Association of University Technology

Managers (AUTM), UNICO - the UK University Companies

IN@RMS

-—-._Hlnternationaiisatfon
ARG of Research
S feoipodating ARMS Mational Conference

Bursaries to attend the Congress

Research Global is delighted to announce
that the ACU will be offering a number
of bursaries to attend the INORMS
Congress in 2006. Bursaries will cover
in-country costs of registration and
accommodation and are open to all
ACU members. Members from the
developing world are particularly
encouraged to apply. The ACU is also
interested in hearing from those who
would like to contribute to a Congress
session it is organising on research
management for new and emerging
research institutions.

To register your interest in applying
for the bursaries and/or contributing to
the session, please email Julie Stackhouse
of the ACU at j.stackhouse@acu.ac.uk
by 30 November, 2005 with your
reasons for wishing to attend the
Congress, and if appropriate, an outline
of a paper you might like to present.

2-4 December, 2005

International Workshop on the Patent System

This workshop, held in Hyderabad, Pakistan, is jointly
organised by the National Center of Excellence in Analytical
Chemistry, University of Sindh, Jamshoro, Pakistan; the OIC
Standing Committee on Scientific & Technological Cooperation
(COMSTECHO; and the Islamic Educational, Scientific and
Cultural Organisation (ISESCO). Further information is

available at www.ceacsu.com.pk and www.comstech.org.pk.

Association — invites North American and International AUTM
colleagues to attend the 18th UNICO Conference in Oxford, UK.

Further details are available at www.unico.org.uk and www.autm.net.

2-4 March, 2006

AUTM Annual Meeting

The annual meeting of the Association of University Technology
Managers will be held in Orlando, Florida, USA. Further details

are available at www.autm.net.
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Global knowledge,

Research management training sessions conducted in Nigeria and Russia for upper-
level administrators and senior scientists have demonstrated the need to be
mindful of the needs of research managers in regions of the world outside North
America and Europe. William Schweri, Paul G Waugaman, Jennifer Shambrook,
and Tamra Hackett outline lessons learned from the training sessions that extend

to research management practices globally.

Introduction
wo externally sponsored research
management training sessions for
upper-level administrators and
senior scientists in two countries
have demonstrated the need to
refocus the body of knowledge for research
management on the needs of research man-
agers in areas beyond North America and
Europe. The two training experiences
demonstrated similarities in research man-
agement and the need to approach training
of research administrators in the context of
national organisational and governmental
systems and from common approaches to
many research management functions.

Experience 1: Nigeria

In 2003, the U.S. Study Tour by vice
chancellors of several African universities
was organised by the Society of Research
Administrators International (SRA Inter-
national) and sponsored by the Carnegie
Corporation of New York. The tour was
followed by a needs assessment in the domain
of research and research management. As a
result, Carnegie asked SRA International
to organise and present a workshop exper-
ience at Obafemi Awolowo University in
Ile-Ife, Nigeria. The primary objective was
to build the capacity to seek and secure
competitive funding for the university’s
research programmes.

The pilot training programme was
funded by Carnegie, who took an active
role in planning the workshop. Obafemi
Awolowo University was selected based
upon their needs assessment and their
strategic plan from a number of universities
which Carnegie is supporting in Africa.

The participants in the workshop were
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senior researchers and upper-level admin-
istrators from all areas of the university.

As a result of its popularity, another
workshop was organised at the University
of Education at Winneba, Ghana in
March, 2005. Additional workshops to be
sponsored by Carnegie will be held in
Uganda and Tanzania for 2005 and Nigeria
in 2006. Each workshop will be tailored to
the specific needs of each university.

Experience 2: Russia

The United States Civilian Research and
Development Foundation (CRDF), in co-
operation with the Ministry of Science and
Education of the Russian Federation supp-
orts the Basic Research and Higher Educ-
ation (BRHE) programme in sixteen
Russian universities. The programme
supports Research and Education Centres
(RECs) in each university with the
purpose of strengthening both higher
education and academic research in the

sciences and engineering in Russia.

CRDF recognised two major objectives:
1) Improve the effectiveness of research
managers in their new global context; and
2) Prepare the research managers to support
faculty participation in research. In part-
icular, research managers would assist
faculty to seek and secure external support,
develop competitive proposals, negotiate
agreements for support, properly admin-
ister grants and contracts, and conduct
research projects responsibly and ethically.

The Technology Commercialization
Group LLC (TCG), and SRA Internat-
ional partnered to develop a winning prop-
osal to work with CRDF to organise and
present a workshop and to organise follow-

up efforts. CRDF and the Vladimir Potan-
in Charitable Foundation of Russia jointly
supported the training and professional
development programme for the first cadre
of new research managers from the REC
universities.

The four and a half day training seminar
was held in Moscow. Thirty-nine senior
researchers and administrators from the
sixteen REC universities in Russia particip-
ated. Their scientific backgrounds ranged
from biological sciences, physics and math
to engineering. Again, the sponsors were
pleased with the results, and follow-up
efforts continue.

Findings

Comparing the experiences in Nigeria and
Russia, a number of issues were apparent
from the start:

1 National government competitive research
grant programmes do not exist in other
countries like those in the U.S., Canada,
the UK and other European countries.
The majority of governments outside
North America and Europe do not use the
competitive project support process. Public
support of research is generally awarded as
institutional block grants, although this is
also true to some extent in Europe. Req-
uests for Proposals or ‘tenders’ by public
agencies are limited.

2 Most critical research management fun-
ctions (e.g. proposal writing, budgeting,
contracting, accounting, and reporting) are
extant in all contexts. However, how they
are managed and who is responsible for
each of the functions varies greatly. Policy
development also varies greatly from one
context to the next, in some cases being
more clearly institutionalised and more
uniformly developed than in others.

3 Proposal development is more related to
seeking opportunities to do research,
education and service projects and meeting
needs of sponsors than to understanding
regulations governing grant programmes
(as in the North American context). In the



Participants at a training
workshop in Ile-Ife, Nigeria

global context, it is important to teach the
skills necessary to help researchers find
funding opportunities for research from
international organisations (e.g. non-
governmental organisations, foundations,
United Nations), or multinational regional
organisations, or national research prog-
rammes from other countries.

4 Research management functions are
interrelated, and need to be taught as
integrated activities. It is important to
present information in a way that emph-
asises interrelationships and teamwork as
success factors, and demonstrates how
integrated functions support research in a
way that individual functions cannot.

5 Research administration activities that
often appear to be regulation-driven in
North America need to be explained in
contexts broader than the need to meet
externally-imposed rules and regulations.
One example is the responsible conduct of
research. Not only are regulations govern-
ing research integrity absent, but people in
different countries apply differing social,
personal, and professional values and
standards of behaviour based upon
differences in their cultures. Differing
values placed on the use of humans and
animals in research, differing concepts
governing the administration of teaching and
research and differences in the value placed
on research itself, all lead to different be-
haviour patterns from one country to
another.

Post-award financial management needs
to be viewed from the principles of project
cost accounting (rather than mandated
cost principles such as the US standard:
OMB circular A-21). While full-cost
project accounting is not the standard
outside of North America, it is likely to
become an institutional standard because
it affords better management of resources
and allows decisions regarding resource
allocation to be priority-driven rather than
driven by a single project and reactionary.
6 There is an interest and focus on intell-
ectual property rights and the commerc-
ialisation of research. Research and devel-
opment in the developing world has become
increasingly linked with producing results
that will solve problems, and this problem-

driven focus is likely to produce commer-
cially valuable innovations. Research manage-
ment capacity must include the capacity to
recognise potentially valuable discoveries,
to help inventors to properly develop them,
to protect intellectual property rights, and
to find appropriate ways to commercialise
innovations in the best interests of inven-
tors, institutions and the nation-states inv-
olved. These functions are always a tricky
business. The models of market-driven
technology licensing to established firms,
and models of new business start-ups and
spin-offs supported by venture capital
which have evolved in North America and
are spreading to Europe may not be realistic
in areas of the world where large technol-
ogy-driven firms and high-risk high-return
investment capital are scarce or non-existent.
Training must help participants in these
countries to grasp principles and see opp-
ortunities, and think outside the box to
develop solutions appropriate to their
environment.

Lessons learned

1 Global training in research management
must be organised based upon the needs of
the audience and their ‘environmental con-
text’ (government organisation, economic
status, institutional priorities, etc.). Inter-
active goal-setting, including the develop-
ment of realistic expectations with partic-
ipants, is an important feature of any train-
ing. It is critical for the participants to set
their own learning objectives early in the
training experience. Continuous comparison
of the training experience to the learning
objectives aids in clarifying what is being
accomplished and what needs to be done.
2 Offering comparisons to other univers-
ities in other countries is invaluable for
expanding the participant’s vision of poss-
ibilities. Comparing the current local policies,
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structure and organisation to other like
institutions affords participants the opport-
unity to consider different, and perhaps more
effective, means to provide support for the
research enterprise in their institution.

3 Group exercises are essential to permit
participants to gain a complete under-
standing of how to apply new concepts in
a realistic fashion. Group exercises emph-
asise the use of new skills and how they
can be applied to improve an individual’s
capability. Group exercises also demon-
strate the ability of the participants, as a
group, to drive institutional change. This
is critical to capacity building projects.

4 Follow-up is important to assure success
of training experiences. Giving training
courses is not the end poing; rather, it is the
starting point. Making the new skills stick
is of critical importance. Follow-up must
be planned to ensure that progress in cap-
acity building continues beyond the initial
training experience, requiring a strong
commitment from trainers, sponsors, and
the participating institutions. d

William Schweri is Director of Federal
Relations at the University of Kentucky
and Past President of SRA International.
Email: bschweri@email.uky.edu

Paul G Waugaman is a Principal at
the Technology Commercialization
Group LLC.

Email: pwaugaman®@earthlink.net
Jennifer Shambrook is the Associate
Chair for Research Administration and
a Co Director within Public Psychiatry
at the Medical University of South
Carolina.

Email: morganjf@musc.edu

Tamra Hackett is the Chief Operating
Officer at SRA International.

Email: thackett@srainternational.org
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Ethics and human research: A view

Risks and harms particular to human research in the social sciences and humanities
are often overlooked by Institutional Review Boards in their review of protocols.
Michael Owen reports that it is up to research managers and social scientists to
raise awareness and create a safer environment for human research participants.

n several countries, the regimes gov-
erning the ethical conduct of research
are under attack from critics who
argue that bureaucratic review struct-
ures are stifling research. Social science
researchers claim that Institutional Review
Boards (IRBs) apply biomedical consid-
erations of risks and harms on research
protocols in the social and behavioral
sciences. Critics argue that IRB member-
ship lacks representation from key research
disciplines, and that IRBs adhere to narrow
definitions of regulations, are risk-averse,
and take an inordinate amount of time to
review and approve protocols. Many
suggest that IRBs lack understanding of
the nature and methodologies of social and
behavioural sciences and impose unreas-
onable restrictions on research emerging
from these disciplines. Finally, some argue
that ethical review processes create barriers
that hinder the ability of scientsts to
conduct research involving humans.

This article identifies key issues related
to human research in the social sciences
about which research managers and
administrators need to be aware. Firstly, we
need to be aware that not all social research
is benign. While not always avoidable,
potential risks and harms can be managed
by researchers and participants. Secondly,
social research permeates the world in
which we live. Clinical trials have quality
of life arms that employ social science
techniques to assess the impact of new
treatments on subjects and their families.
Social research with individuals on the
margins of society and studies in school,
work and community settings contribute
significantly to our understanding of the
economic, political and social environ-
ments and underpin public policies and
legislation. It is therefore important for
research administrators to develop our

knowledge of the potential benefits, risks
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and harms to the individuals and comm-
unities asked to participate in these studies.

Institutions charge IRBs with respon-
sibility for the protection of human sub-
jects who participate in research under their
auspices and as the entity responsible for
ensuring adherence to national and inter-
national regulations.! While most social
science researchers are aware of these
regulations and institutional policies,
many view IRBs, initially created to review
research protocols from biomedical fields,
as unable to effectively assess the research
methodologies and practices common in
the social sciences. Yet, awareness of
regulations or guidelines amongst social
scientists is not universal. Many social
scientists engage in research involving
human subjects without recognising their
responsibilities for submission of protocols
to IRBs or, if complying, are resistant to
the application of institutional review
procedures to their studies. For research
administrators, there is a dissonance between
institutional expectations and the possible
sanctions that may be imposed on research
institutions that do not conform to
national regulations and academic prerog-
atives.

A core tenet in all research involving
human subjects is informed consent. Most
participants, IRB and research administ-
rators, and researchers view informed con-
sent as a one-time event, associated with
the signing of a ‘consent form’. However,
informed consent is not a form to be signed
or a single event at which an individual or
community agrees to participate in a
research study. Rather, it is often an on-
going educational process that takes place
between researchers and prospective
subjects/participants.

At times, researchers do not recognise
that their assessment of potential risks or
harms may not be shared by subjects. Thus,

IRB and research managers may serve as
surrogates for the ways in which potential
or actual research subjects may interpret
the risks and harms of participating in any
study and work with researchers to bridge
any gap in understanding. In their assess-
ment of research proposals and ethics
protocols, research and IRB managers
need to ensure that the methodology des-
cribes clearly how subjects are given suff-
icient information. IRB administrators
also need to ensure that subjects are
provided with the opportunity and time to
assess whether they wish to participate and
that the researcher is able to assess whether
subjects have the capacity to comprehend
the nature of the research in which they are
to participate.

If informed consent is a process,
researchers and IRBs should consider ways
in which individuals or communities might
provide or rescind their consent. Regulat-
ions that suggest that written consent is the
‘gold standard’, requiring the document-
ation of consent but allowing for its waiver
in specific instances, presuppose a legalistic
environment and undervalue the compet-
ency of individuals or collectivities to
engage in a ground-up process in which
consent is developed on the basis of trust
between the researcher and the researched.

For social science researchers employing
ethnographic, collaborative and emerging
design methodologies, written consent may
undermine the research and the informed
consent processes. In ethnographic studies,
for example, research may not be possible
if individual written consent is required.
Research administrators who are know-
ledgeable about the range of research
methodologies and ethical, economic and
political issues confronting populations
being studied can advise researchers and
IRBs of the flexibility that exists for
ensuring consent is informed while elimin-
ating barriers to the research that are
imposed by a strict adherence to formulaic
regulations.

This summary of key issues is preliminary

to a larger question facing many univer-



from the social sciences

sities. Can the accreditation of institutional
human research protection programmes
overcome the barriers that social scientists
argue are the outgrowth of regulations and
processes designed for biomedical sciences?
An accreditation process may help — but
will not be the panacea.

Accreditation can help create an envir-
onment conducive to the ethical conduct
of research. Indeed, it can help to create a
culture of responsible conduct of research
that focuses on the protection of the rights
and welfare of human research particip-
ants, is proportionate in the assessment of
risks and is reasonable in the requirements
placed on researchers and institutions.
Accreditation identifies where resources
ought to be directed and builds a culture
of integrity. Accreditation demands that
researchers, IRBs, research managers, and
institutional authorities pay attention to
what is important — substance over form.
In the United States, reports from instit-
utions that have become accredited by The
Association for the Accreditation of Human
Research Protection Programs (AAHRPP)
suggest that accreditation reduces the
administrative burden on researchers,
research managers and institutions.

McKendrick and Bennett (2002) argued
that “ethical research is research which not
only ‘does not harm,” but also has positive
outcomes for the communities in which
the research is conducted and often more
broadly.”2. The research administrator
must be knowledgeable of the broad range
of regulations, disciplinary practices and

Can the accreditation
of institutional human
research protection
programmes overcome
the barriers that social
scientists argue are the
outgrowth of requlations
and processes designed
for biomedical sciences?

ethos, the contours of an ever-changing
methodological environment in which
researchers operate, as well as the ways in
which different disciplines become aware
of different research methodologies, the
process of ethical review of research studies
at her institution and, most importantly,
the principles underlying the need for
ethical research involving human subjects.
Research administrators are assets to in-
vestigators in their pursuit of new know-
ledge for the benefit of the societies in
which we live — not barriers. In many
institutions the majority of researchers are
in the humanities and social sciences and
many of these conduct research with human
subjects. Yet IRBs often focus entirely on
clinical research, and national regulations
and guidelines are aimed primarily at research
involving humans in a clinical environ-
ment.

As research administrators, we need to

engage our community of investigators
more actively in the research ethics process.
Our researchers need to become know-
ledgeable of the principles of ethical con-
duct of research involving human subjects
and to be sensitive to the constraints and
practicalities of applying these principles.
Research administrators need to be sensit-
ive to the practicalities and realities of con-
ducting research in the field, particularly
the ways in which guidelines and regulat-
ions apply to and can be adapted to research
from a range of non-clinical disciplines,
employing a wide range of methodologies,
and engaging a diversity of populations
not considered when the codes of conduct,
regulations, and review boards were first
established.

In the end, IRBs, research administ-
rators and researchers must keep their eye
on the objectives of scholarly and scientific
inquiry and on the need to inform and
protect the interests of participants. If IRBs
act without empirical evidence to back
their decisions, research managers and
social scientists should be the ones prov-
iding the empirical data and research analyses

necessary. 4

Michael Owen is Associate Vice-
President, Research and International
Development at Brock University
Email: mowen@brocku.ca.

1 While IRB administrators elsewhere employ different sets of guidelines and/or
regulations, the ethical principles underpinning these guidelines and regulations
have common origins, including but not limited to the Declaration of Helsinki and
the Belmont Report. In Canada, for example, the Tri-Council Policy Statement
(TCPS) asserts “The fundamental ethical issues and principles in research involving
human subjects are common across the social sciences and humanities, the natural
sciences and engineering, and the health sciences. They reflect shared fundamental
values that are expressed in the duties, rights, and norms of those involved in
rescarch. Research subjects reasonably expect that their rights shall be equally
recognised and respected, regardless of the researcher’s discipline. Canadian society

legitimately expects that the benefits and harms of research shall be fairly

distributed.” The TCPS further states: “The cardinal principle of modern research
ethics is respect for human dignity.” Respect for human dignity in research with
human subjects incorporates (i) respect for free and informed consent; (ii) respect
for privacy and confidentiality; (iii) balancing harms and benefits, including
minimising harm: a principle directly related to harms-benefits analysis is non-
malfeasance, or the duty to avoid, prevent or minimise harms to others, while
maximising benefit; (iv) respect for vulnerable persons; and (v) respect for justice
and inclusiveness (TCPS, 2003).

2 Jane McKendrick and Pamela Aratukutuku Bennett, “The ethics of health

research and indigenous peoples,” Monash Bioethics Review, October 2002.

October 2005 Research Global 17



A global voice for development r
The Researchers Alliance for Develo

Nina Magami explains how the Researchers Alliance for Development provides the
opportunity for researchers worldwide to engage in international development
issues through dialogue with the World Bank.

hat does a young civil ser-

vant in Azerbaijan have in

common with an environ-

mentalist from Norway?

And why would a student
act like a farmer from Burkina Faso? Ask
these questions to Odd-Helge Fjeldstad,
Research Fellow at the Chr. Michelsen
Institute in Bergen, Norway, and he most
likely will say, “Its the World Bank, of
course!”

These people share an interest in dev-
elopment and became engaged with the
World Bank through the activities of the
Researchers Alliance for Development
(RAD). Initially founded as a means to
strengthen the voice of the development
research community in Europe, the network
has steadily grown to include academia
and researchers from many regions.

Today, the RAD is an international net-
work of about 350 research centres, acad-
emic institutions, think tanks, and organis-
ational research units led by a steering
committee of ten researchers. The secretar-
iat is located at the European Vice-
Presidency of the World Bank in Paris. It is
an action-oriented and multidisciplinary
network with the main objective of “con-
tributing to innovative responses to
development by strengthening interaction
among researchers and the World Bank”.

‘Bridging the gap’ through
collaboration

As an increasing number of academics and
researchers take an active part in the global
debate on development cooperation, the
World Bank is seeking new ways to mob-
ilise knowledge resources on international
development. Bridging the gap between
researchers, the wider academic commun-

ity and the World Bank is one of the
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central objectives of the RAD. The net-
work is of an inclusive and reciprocal
character and encourages its members to
engage in the many debates on develop-
ment and its policies.

A key feature of the network is its Working
Groups. For example, the informal group
on Migration brings together researchers
from prominent institutes, bilateral and
multilateral organisations and the World
Bank. They form a new consultative and
multidisciplinary group, lead by Professor
Philippe Fargues of the European Univer-
sity Institute in Florence, Italy, that the
World Bank can tap into for fresh ideas.
The group also provides its members with
knowledge and resources they may find of
use in their work.

Researchers on the World Bank
In April 2005, young researchers from 14
countries met at the Central European
University (CEU) in Budapest, Hungary,
in a workshop with the theme of ‘Research
Bank on the World Bank’ to present and
discuss their work. RAD Steering Comm-
ittee member Professor Diane L. Stone of
the Center for Public Policy at CEU
initiated this project as a means to foster
collaborative research and networking
across disciplines. “Giving feedback to the
sometimes provocative presentations, and
engaging with these young and motivated
researchers at an event like this makes me
aware of the need to support research in
developing countries, especially in the field
of social sciences”, said Jean-Jacques Deth-
ier, Economist at the World Bank’s main
research department, Development Econ-
omics.

The departure of James D. Wolfensohn
as president of the World Bank presented a
great opportunity within the workshop to

reflect on existing policy trajectories. Part-
icipants were able to explore what the much-
cited concept of the ‘knowledge bank’
actually means in the field, and to address
the changing role of the World Bank in its
client countries, in its operations, as well as
in global governance.

Knowledge for development

As research takes place across units, the
RAD works with Development Economics
(DEC), the main research and development
arm of the World Bank. Its researchers
contribute to the creation of knowledge
for advancing both the quality of World
Bank operations and lending as well as
data-gathering and analytical work that
serve to strengthen global development
knowledge and advocacy.

DEC produces publications and data to
address the specific needs of clients, as well
as issues and themes crucial to understand-
ing the development process itself. These
include the Policy Research Reports, World
Development Indicators, Global Economic
Prospects and Global Development Finance, as
well as the Bank’s two develoment journals,
books, articles, and policy research working
papers. These products boost developing
countries’ access to key information. In
addition, a team of internal and external
researchers prepare the World Bank’s
annual flagship publication, the World
Development Report (WDR), that seeks to
break new ground while also consolidating
existing knowledge on a particular aspect
of development. The WDR, both during
preparation and subsequent presentation,
stimulates debate on new directions for
development policy. The 2006 issue of the
report, available from September 2005,
explores the role of equity in development.

A good example of interaction through
the creation of platforms between the
global research community and policy-
makers is the Annual Bank Conference on
Development Economics (ABCDE), which



asearch:
oment

took place in Amsterdam in May 2005.
The conference coincided with the RAD
Annual Meeting and its network members

were actively involved in the programme

of the ABCDE.

Mobilising students

The desire for greater engagement with
academia does not stop at dialogue with
researchers; this dialogue includes the
student community as well. The RAD
offers Compact Seminars on International
Development to raise awareness on devel-
opment-related issues among master’s-level
students of various fields of study. The
seminars are jointly organised with the
host institution and follow an interactive
methodology, including role playing and
lectures from practitioners in the field
which challenge students’ common percep-
tions of development policies.

In these seminars, students are encour-
aged to come up with concrete proposals
for dealing effectively with the challenges
of poverty reduction and to gain insight
into the practices of development cooper-
ation. As Roger Grawe, Former Country
Director for Central Europe and Baltic
States put it, after he participated in the
seminar that took place in Warsaw last
year, “The Compact Seminar at the Warsaw
School of Economics was a unique opport-
unity to engage a group of tomorrow’s
leaders in a dialogue on development chall-

enges which are all too often a neglected

aspect of their exposure to global issues.”

World Bank Country Director
Michael Carter with participants

This March,
for example,
students at the
Sorbonne
University in
Paris learnt
about agricult-
ural projects in Burkina Faso. So far,
Compact Seminars have been organised at
the College of Europe, Belgium, Jadavpur
University, India, the University of Cairo,
Egypt and McGill University, Canada,

among others.

Facilitating dialogue
“Development is obviously not only about
economics; therefore, it is crucial for us to
engage in a dialogue with various discip-
lines and to see what political scientists or
agricultural specialists have to contribute
to the development debate, for example,”
argues Jean-Christophe Bas, Manager of
the Development Policy Dialogue Team at
the World Bank. “To facilitate the interact-
ion between trade union research on social
security and World Bank labour special-
ists, or to identify and engage with young
researchers, is the beauty of the RAD, its
uniqueness: what makes it relevant.”
Following the networking approach with
its members, the RAD also forms partner-
ships with other networks in higher
education. The International Association
of University Presidents (IAUP) is a good
example for engaging with the latter, while
RAD dialogue with the members of the

Global Union Research Network (GURN)

by the International Labor Organization

aims at binding their members in a dialogue
on more specific topics such as labour and
social security issues.

Facilitating dialogue and cooperation
between Europe-based research institutions
and the research community in developing
countries will be the focus for the RAD in
the coming year. Up-to-date information
on upcoming activities is available on the
network’s website.

Joining the network

To continue increasing the number of
research voices in substantive dialogue
with the World Bank, the RAD welcomes
applications for membership from resear-
chers in the field of international devel-
opment. Joining the network provides the
opportunity for individuals and organis-
ations to establish a working relationship
with the World Bank and to benefit from
a number of tailored member services.
Information on becoming a RAD member
is available at www.worldbank.org/rad
or by contacting Nina Maqami at

nmaqami@worldbank.org. xd

Nina Maqami works within the Development Policy
Dialogue Team, External Affairs, World Bank.

66, Avenue d’Iéna, F-75116 Paris, France

Email: nmaqami@worldbank.org.

RAD membership is open to all university departments,
research centres and networks, think tanks and foundations
that work with international development, regardless of
academic discipline. For further information, contact Nina
Magqami at the address above, or visit www.worldbank.org/rad.
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Recent publications

ACU Librarian, Nick Mulhern, summarises.

International

Published earlier this
year, Innovation: App-
lying Knowledge in
! Development, a rep-
ort by the UN

Millennium  Project’s

Task Force on Science,
Technology and Innovation, outlines the
“significant role that science, technology
and innovation can play in implementing
the [Millennium Development] goals”.
The report considers policy opportunities
for the developing world, including the
improvement of higher education in
science and engineering, and the redefin-
ition of the role of universities. As its Exec-
utive Summary notes, universities contrib-
ution to development can be realised in
several ways. “They can conduct industrial
R&D; create spin-off firms; participate in
capital formation projects, such as
technology parks and business incubator
facilities; introduce entrepreneurial train-
ing and internships into their curricula;
and encourage students to take research
from the university to firms”. Taking this as
its focus, chapter 6 (‘Investing in education
in science and technology’) analyses, with
reference to case studies, the potential
value of an increased commitment to
educational support. “Universities are
vastly underutilized and potentially power-
ful vehicles for development in developing
countries, particularly with respect to
science and technology. If both universities
and industry are encouraged to work
actively together, universities will be able
to assume new roles that could accelerate
local and national development.” [Juma,
C.; Yee-Cheong, L., 1-84407-218-5, 2005,
Earthscan fiort UNDP, 2005
(www.earthscan.co.uk)
(www.unmillenniumproject.org)]
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UK

Addressing Ethical Issues in Higher
Education: A Practical Guide. This
consultation draft, prepared with the
CIHE (Council for Industry & Higher
Education) Advisory Group by S. Hooper
Lea of the Institute of Business Ethics, as
part of a CIHE-project and related conf-
erence (06/05), outlines a useful ethical
policy framework using Research and
Development as one of its contexts.
[CIHE, 2005 (www.cihe-uk.com)]

International Competitiveness: Sett-
ing the Scene is a brief report that
summarises a recent CIHE meeting (5/05),
and was issued as an introduction to a
developing project examining the inter-
national competitiveness of UK higher
education institutions. [CIHE, 2005
(www.cihe-uk.com)]

Reshaping the University: New Relat-
ionships Between Research, Scholar-
ship and Teaching is a series of papers
examining changing roles and opport-
unities for universities. The link between
teaching and research is a recurrent theme,
not only in relation to traditional scholar-
ship but in response to new contexts, such
as the pressures of the market, the ‘learning
economy’, and the development of a mass
higher education system. [Barnett, R. (ed),
0-335-21701-X, Society for Research into
Higher Education (SRHE) with Open
University Press, 2005 (www.openup.co.uk)]

us

Academic Entrepreneurship: Univer-
sity Spinoffs and Wealth Creation
examines the development of university
spin-off companies, both historically and
within current conditions, and combines a
study of the environments which foster the
creation of these companies with an anal-
ysis of their practice in terms of finance,
performance and impact. [New Horizons
in Entrepreneurship series, Shane, S., 1-

84542-221-X, Edward Elgar, 2004

(www.e-elgar.co.uk)]

Arenas of Entrepreneurship: Where
Nonprofit and For-Profit Institutions
Compete offers a review of research
exploring the achievement of entrepren-
eurial institutions, particularly with ref-
erence to increasing access opportunities.
It also considers the approaches of the
nonprofit public and the private postsec-
ondary sectors, with distinctive immediate
missions but also fundamentally shared
goals. [New Directions For Higher Educ-
ation, no.129, Pusser, B. (ed), 0-7879-
8052-8, Jossey-Bass, 2005
(www.josseybass.com)]

Measuring Internationalization at
Research Universities is an analysis of
American Council on Education (ACE)
institutional surveys from 2001 and 2003.
Part of the Measuring Internationalization
Series covering different categories of US
higher education (for example, research
universities, comprehensive universities,
etc.), it is useful in its examples of effective
internationalisation practice, including
infrastructure and funding.

[Green, M., American Council on Education,
2005, Available as (free) PDF
(www.acenet.edu/bookstore)]

The Entrepreneurial College Pres-
ident revises and re-examines an earlier
ACE series title (The Effective College
President,1988). While confirming the
shared characteristics of the leader and
entrepreneur in attitudes, values and
behaviour, it recognises the success of
entrepreneurial approaches in higher
education, whether intellectually in inn-
ovative thinking, or administratively in
managing and promoting productive
relationships with business and govern-
ment. [ACE-Praeger series on higher educ-
ation, Fisher, J.; Koch, J., 0-275-98122-3,
Praeger, 2004 (www.greenwood.com)]



The Rise of American Research Univ-
ersities: Elites and Challengers in the
Postwar Era reassesses the achievement,
and international prestige, of American
universities as research institutions.
Concentrating on ‘faculty productivity’ as
apparent in statistics for research grants
received and published research, as well as
peer recognition, it is useful in its
acknowledgement and analysis of research
activity in relation to institutional size.
[Graham, H.; Diamond, N., 0-8018-
8063-7, John Hopkins University Press, 2004

(www.press.jhu.edu)]

Statistics

International

The OECD Factbook
2005: Economic,
Environmental and
Social Statistics

is a new annual stat-
istical summary cover-
ing the OECD’s const-
ituent countries using science/technology

and education, among others, as indic-
ators. Both current and historical statistics
are included, enabling comparative and
trend analysis in a variety of contexts.
Expenditure on Research and Development,
numbers of researchers, and numbers of
patents, are among the specific categories
used. The publication is available free
online
(http://new.SourceOECD.org/factbook).
[OECD, 2005 (www.oecd.org)]

us

Chronicle of Higher Education -
Almanac Issue. This 2005/06 issue,
released at the end of August, is an annual
digest of statistics relating to the American
HE system. R&D-related statistics (e.g.
expenditure, licensing income) are
included under ‘Resources’. The pub-
lication, including both earlier archived
issues and current figures, is available free
online

(http://chronicle.com/free/

almanac/2005).

Review

University
« m... Research
i lfET Management:
Meeting the Instit-
utional Challenge

[Connell, H. (ed.);
92-64-01743-7;
OECD; 2004

(www.oecd.org)]

In 2000, the Organisation for Economic
Co-operation and Development’s (OECD)
programme on Institutional Management
in Higher Education IMHE) established its
project on research management, aimed at
analysing the context in which university
research management currently operates,
and to synthesise ideas from existing
practice. Three related international seminars
were organised — Paris (2000), Tokyo
(2001), Bonn (2003), and eight case studies
from a variety of university environments
were developed. This report, published in
2004, summarises the project’s work, and
in including the case studies offers exam-
ples of distinctive responses to managing
research in a competitive academic
environment.

Several factors affecting research man-
agement are identified as presenting new
challenges in the report. For example, there
is an increased recognition of research
policy by governments with the growth of
the ‘knowledge society’, as well as a need
for greater accountability and control of
public funds. Changed funding patterns,
of government and other agencies, has
encouraged, paradoxically, both increased
competition and collaboration between HE
institutions. These changes have influenced
the way research within universities can
now be formulated and pursued; more
specifically, it has become increasingly inter-
disciplinary and international. Ideas of the
University itself, the development of mass
higher education, and the impetus towards
the greater commercialisation of research
in addition affect an institution’s immed-
iate context.

In her summary report (Part 1), Connell
examines the growing significance of the
‘research mission’ to higher education
institutions, acknowledging the trends

now favouring global networks: “leading
edge research in many fields is growing in
complexity, scale and cost”. The need, and
opportunity, for strengthening structures
and processes for research management
within institutions is explored through
possible changes in administrative practice as
well as redefined policy. The funding and
resourcing of university research has enc-
ouraged the development of varied university-
industry links, but it has also raised issues
of appropriate allocation within institut-
ions. In a final section, ‘Nurturing the
Research Career’, support for the recruitment
and retention of research staff is recognised
as a fundamental if less readily analysed
aspect of the research management process,
whether for contract researchers, newly
appointed staff, or established faculty.
Connell concludes that the OECD-IMHE
project has highlighted three associated
issues: increased specialisation/profession-
alisation of research management within
institutions, or the appointment of staff
with a defined research management resp-
onsibility, strategic research planning on an
institution-wide basis, and institutional
responsibility in fostering a research career.

The main body of the text (Part 2)
comprises contributed reports on research
management experience which usefully
demonstrate both distinctive institutional
histories, but also issues held in common.
In relation to the University of Adelaide,
for example, it is acknowledged that “the
University’s approach to research manage-
ment is an evolving one and it is well
recognised that not all problems can be
solved immediately nor all strengths supp-
orted at the same level”. At the Universiti
Kebangsaan Malaysia, the value of a
specific Research Management Centre to
'coordinate and manage research activities'
is confirmed: “the setting up of the
research management centre in UKM has
definitely brought about a more conducive
climate towards making research culture a
core business of the university”. Collectiv-
ely the case studies suggest that although
research management policies can be prod-
uctively shared, a university’s effectively
managed research culture will inevitably
need to be responsive to, and supportive
of, distinctive institutional values. RG]
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Blair announces research exchange
scheme with India
(First published 08/09/05)
ony Blair has announced a GBP10

Tmillion programme of academic exch-
anges between Indian and British univers-
ities, including joint research projects and
awards for doctoral and post-doctoral
researchers, reports The Guardian.

The programme will also enable exch-
anges between faculties at a senior level
and encourage collaboration between centres

of excellence in science and technology.

India to participate in Galileo
(First published 09/09/05)
ndia has reached an agreement with the
EU on its participation in Galileo,
Europe’s satellite navigation system. The
agreement, signed at the EU-India summit
in New Delhi on 7 September, 2005, aims
to ensure the availability of Galileo services
in India and to promote the establishment
of regional augmentation systems based on
Egnos and Galileo.

Welcoming the outcome of the neg-
otiations, the Transport Commissioner,
Jacques Barrot said, “This is another imp-
ortant step for the development of Galileo
as an international programme, but also a
major milestone in the EU/India partner-
ship”.

India is the fourth country after China,
Israel and the Ukraine to join the Galileo
programme. Discussions are also underway
with a further 10 countries.
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UK already behind on Barcelona-
style 2014 target for R&D spending
(first published 28/07/05)

he UK government has said it has made
Ta “solid start” on implementing its 10-
year science and innovation investment
framework, through which it hopes to
increase national spending on R&D to 2.5
per cent of its GDP by 2014. However, in
its first annual report on the framework,
the government admits problems remain
in raising business investment in R&D
and increasing the supply of science,
engineering, technology and mathematics
(STEM) skills.

The government says it is too early to
assess the impact of many long-term policies.
It records signs of progress, saying that the
UK is second in the world for research
excellence and that the sustainability of the
science base has been improved through
additional funding and the introduction of
measures to cover a greater proportion of
the full cost of research. “Raising the level
of business investment in R&D remains a
challenge,” says the government. In 2003,
investment rose by 2 per cent in real terms,
“but needs to rise faster than that” to reach
the targets, it says.

In order to encourage investment, the
government plans to monitor the impact
of recent measures to stimulate business
R&D, such as the R&D tax credits and
the Technology Strategy. It will also continue
to work in partnership with business to
develop policy and will hold a stakeholder
consultation on the R&D tax credits.

Turning to the supply and demand of
STEM skills, the report says progress has
been mixed. In schools, there has been
continued decline at upper secondary level
in some subjects. In higher education, the
report states, ‘the most recent application
statistics suggest that interest in STEM
subjects is on the rise overall, with signif-
icant increases in applications for chemistry,
physics and mathematics.” However, in
engineering and computer science, applic-
ation numbers have fallen at university
level, the government continues.

The government intends to continue
discussions with the public on science issues.
The UK government’s 10-year framework
for science and innovation was published

last summer.

Nigeria to launch home-built
satellite by 2025
(First published 08/09/05)
igeria intends to launch its first

Nindigenously built satellite by 2025,
reports the Daily Champion. The announ-
cement was made by Robert Borofice,
Director General of the National Space
Research and Development Agency at a
News Agency of Nigeria forum in Abuja.

Borofice said that the agency had prep-
ared a 20-year development programme that
would facilitate the process of designing,
building and launching of an indigenous
satellite “within the next 18 years”.

Borofice added that Nigeria now has a
pool of scientific talent, and that “in terms
of the design of software and hardware, we
have trained engineers who have the basic
ideas in designing, fabricating, integrating
and launching satellites”.

OSU gets to the root of the African
malnutrition problem
(First published 12/07/05)

hio State University is to head a
Oresearch collaboration aimed at imp-
roving the nutritional value of a crop that
forms the staple diet of millions of people
in sub-Saharan Africa.



The university’s Richard Sayre will
coordinate a USD7.5 million, 5-year cassava
improvement project, called BioCassava
Plus, which will involve 10 academic inst-
itutions around the world. The project is
among those selected by the Bill and Melinda
Gates Foundation as one of its USD450
million Grand Challenges in Global
Health programme grants as an innovative
solution to a global nutrition issue.

Cassava is the fourth most important
agricultural crop in the world and the
main food source for about 250 million
Africans. However, its floury roots are low
in protein and several micronutrients.

Among the teams involved in the
project will be Edgar Cahoon’s laboratory
at the Donald Danforth Plant Science Center
in St. Louis, which will be attempting to
improve the plant’s vitamin A and E content.

Canada considers consequences
of new ethical requirements in U.S.
health research
(First published 01/09/05)

ecent U.S. policy changes regarding
Rconﬂict of interest guidelines for the
National Institutes of Health may force
Canada to review its own policies, reports
The Canadian Medical Association Journal.

The ethics debate focuses on the trend
for governments to encourage commerc-
ialisation of publicly funded research,
which potentially conflicts with the need
to place the public interest ahead of inst-
itutional benefit when investing taxpayer’s
money.

According to Alan Bernstein, president
of the Canadian Institutes of Health
Research, the Canadian approach currently
places the onus on host institutions to
have appropriate policies dealing with
issues pertaining to conflicts of interest.
Given current events in the U.S., however,
“we might be wise to anticipate changes
here in the public mood and to adopt a
more proactive, pan-Canadian approach
to these issues”, he said.

Zambian government draws science
into plans for wealth creation
(First published 01/09/05)
he Zambian government is to make a

Tpriority of science and technology in
the country’s fifth national development
plan, reports The Times of Zambia. Speak-
ing at a workshop on the development and
application of science, Judith Kapijim-
panga, the science minister, said that the
strategic role of R&D in wealth creation
merited increased funding in research.

Kapijimpanga commended the National

AUD1 billion, by 2015 while growing the
local industry by more than 10 per cent a
year.

Mr Macfarlane said the science industry
developed the Action Agenda to help
unlock the creativity needed for its
continued high growth and development
in the 21st century with the support of the
Australian government. “Australia’s science
industry is recognised globally for its
scientific research, and innovative products
and laboratory technical services. Through
the Action Agenda the industry has a
cohesive plan to capitalise on its good

Science and Technology Council (NSTC)

for developing a frame-
work for effective and
efficient coordination of
R&D activities. Sileni
Mwenechanya, the NSTC
chairman, urged the gov-
ernment to increase science
funding. Mwenechanya
also called for the setting
of goals and priorities so
that Zambia might utilise
its science resources in
ways that encourage
economic growth.

Macfarlane lays plans
for the future of
Australia’s science
industry
(First published
06/09/05)

ustralian ~ Industry

Minister, Ian Macfar-
lane has launched a blue-
print for the science
industry for the next 10
years. Measure by Measure
identifies the expansion
of an industry made up of
5000 manufacturers, dist-
ributors, laboratory ser-
vices providers and resear-
chers. The industry plans
to triple its annual

exports, now worth about

reputation,” he said. RG]
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Funding opportunities

Each edition of Research Global features selected current funding opportunities
brought to you by COS. COS Funding Opportunities is the world’s most
comprehensive funding resource, with more than 22,000 funding programmes worth
nearly GBP 28 billion. COS Funding Opportunities offers opportunities for researchers
and other professionals across the globe, in any discipline. With many flexible
searching options, you can easily zero in on just the funding you need. For more
information, please e-mail Simon Lister at uk@cos.com, or visit www.cos.com.

UNESCO / Keizo Obuchi Fellowships

Sponsor: United Nations (UN); United
Nations Educational, Scientific and Cultural
Organization (UNESCO)

Deadline: 13 January, 2006. Researchers must
apply for the fellowships through their country’s
UNESCO National Commission.

Amount: USDG6,000 to 10,000. The amount
varies according to duration and place of study.
Eligibility: Applicants should be researchers
from developing countries, no older than 40
years, and hold an advanced degree (MA, MSc
or equivalent). A maximum of two researchers
will be chosen by each National Commission.
Citizenship: Less Developed Countries (LDC)
Activity location: Unrestricted
Requirements: PhD/MD/Other Professional
Abstract: The programme is financed by Japan
through its Funds-in-Trust programme for
capacity-building of human resources. The
programme grants a total of 20 fellowships a
year to researchers in four areas: Environment;
Intercultural dialogue; Information and commun-

ication technologies; Peaceful conflict resolution.
€O link: http://fundingopps.cos.com/rg/90917

Franklin Mosher Baldwin Memorial

Fellowships

Sponsor: Leakey Foundation, L.S.B.

Deadline: 15 February, 2006 (Anticipated deadline)
Amount: Awards are limited to two years in
duration. The maximum award is USD12,000
per year. Awards may be used for tuition, travel,
living expenses, student fees, insurance, books,
and other relevant categories of expenditure.
Aid is not provided for family expenses or
dependent support, salary or fringe benefits for

the applicant, or institutional overhead.
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Eligibility: An applicant must be prepared to
demonstrate:

affiliation or employment with an
institution in his or her home country;

provisional acceptance (or evidence of
application) to the host institution;

financial assistance from the host institution;
and

intention to return to work in his or her
home country upon completion of training.
Citizenship: Africa
Activity location: Unrestricted
Requirements: Graduate Student;
PhD/MD/Other Professional
Abstract: This fellowship is intended for
scholars and students with citizenship in an
African country who seck to obtain an
advanced degree or specialised training in an
area of study related to human origins
research. The award is for a programme of
approved special training or advanced training

towards an MA or PhD, or the equivalent.

€0 link: http://fundingopps.cos.com/rg/42669

Master’s Research Training Fellowship

Sponsor: Wellcome Trust; Biomedical Science;
Health Consequences of Population Change
(HCPC)

Deadline: 1 February, 2006; 1 July, 2006
(Anticipated deadlines)

Amount: Awards will be offered for a maximum
of 30 months, depending on the needs of both
the research training and the project phase.
Whilst undertaking a master’s course, fellows
will receive a stipend in accordance with the
local cost of living allowance in the country in
which they will be training. Support for approved
tuition fees, up to a maximum of 12 months,

will be provided. For the research project,

support may be requested for the fellow’s
salary and project-dedicated expenses.
Eligibility: A candidate must be nominated
by the principal investigator of a research prog-
ramme based in a developing country who will
submit the application on his or her behalf. Direct
applications from individuals will not be con-
sidered. Candidates should be residents of the
developing countries in Africa, Asia, or Latin
America or the restructuring countries of Central
and Eastern Europe, including the former Soviet
Union. They should normally be educated at
least to first-degree level in a relevant subject.
Citizenship: Africa; Asia; Central and Eastern
Europe; Commonwealth of Independent States
(CIS); Less Developed Countries (LDC)
Activity location: Africa; Asia; Canada; Central
America; Europe; Oceania; South America
Requirements: Graduate Student

Abstract: The programme focuses on the
changing health outcomes resulting from
demographic, socio-economic, and lifestyle
changes taking place in developing countries.
These include migration, health issues of youth
and ageing population, fertility, urbanisation
and the environment, risk behaviour shifts, and
the adoption of ‘developed country’ lifestyles.
As part of the programme, the Wellcome Trust
invites applications for Master’s Research Training
Fellowships. The purpose of these fellowships
is to strengthen scientific research capacity in
developing countries by supporting research
training as part of a master’s degree relevant to
the Wellcome Trust’s HCPC programme, and
facilitate the development of links between
internationally recognised centres of excellence
in research training and local research-active
teams or field-based research programmes. Awards
are intended to provide a flexible approach to
master’s research training, which could be
formal taught courses or part-time, modular, or
distance learning programmes at internationally
recognised centres of excellence in research
training (excluding those in the United States).
Research training must be combined with
undertaking a research project in a research-
active setting or within existing research

programmes in developing countries.

C0S link: http://fundingopps.cos.com/rg/74001



Trudeau Scholars Programme

Sponsor: Trudeau Foundation, Pierre Elliott
Deadline: 10 January, 2006. All application

forms and original supporting documents must

be received at the foundation’s offices by the
deadline date. Finalists will be contacted by
the end of February and interviews will take
place in March.

Amount: CAD105,000 to 200,000. Scholar-
ships are tenable for three years, with a possible
extension for a fourth year upon proof of
satisfactory progress. The stipend is CAD-
35,000 per year, which is intended to cover
the cost of tuition and reasonable living expenses.
An additional CAD15,000 per year is available
to support approved research-related travel, and
to cover networking expenses associated with
events and joint projects undertaken within
the framework of the foundation’s programmes.
Eligibility: The scholarship’s competition is
open to Canadian citizens and landed immig-
rants pursuing full-time doctoral studies in
Canada, and exceptionally to Canadians
pursuing full-time doctoral studies at foreign
institutions. Foreign nationals pursuing doct-
oral studies at Canadian institutions will also
be supported, with a preference for candidates
from the developing world. Although priority
will be accorded to Canadian citizens and landed
immigrants, up to one fourth of the total
number of Trudeau Scholars may be foreign
nationals. To be eligible, candidates must be
applying into the first year of a doctoral prog-
ramme, or must be registered in the first or
second year of such a programme. A candidate
must also be nominated by a university, and
must be enrolled in or have completed a degree
programme at the nominating institution, or
must be enrolled in or applying to a doctoral
programme there.

Citizenship: Canada; Less Developed
Countries (LDC); Unrestricted

Activity location: Canada; Unrestricted
Requirements: Graduate Student

Abstract: The Trudeau Scholars Programme
grants up to 15 new scholarships every year to
outstanding doctoral candidates in the social
sciences and humanities. The foundation
supports doctoral candidates pursuing research
of compelling present-day concern, touching
upon one or more of the four themes of the
foundation. The four themes are as follows:

1) Human rights and social justice; 2) Respon-

sible citizenship; 3) Canada and the world;

4) Humans and their natural environment.
Trudeau Scholars are required to spend a portion
of their time during the tenure of their award
at an institution or fieldwork location away from
their home university, and outside the province
in which that university is located. This time
away may be spent inside or, when related

directly to the scholar’s research, outside Canada.

€0S link: http://fundingopps.cos.com/rg/83072

IBRO Fellowships

Sponsor: International Brain Research
Organization (IBRO)

Deadline: 1 March, 2006 (Anticipated deadline)
Amount: USD25,000 to 30,000. The funding
for a 12-month fellowship is USD25,000. An
Outstanding IBRO Fellowship of an additional
USD5,000 will be awarded to the most
distinguished candidate.

Eligibility: Applicants must be under the age
of 45. Priority will be given to those who have
not obtained an IBRO Fellowship within the
past three years and who, after completion of
the training funded by this fellowship, are
willing to return to their home countries,
bringing with them new knowledge and skills
to advance neuroscience in their regions.
Citizenship: Less Developed Countries (LDC)
Activity location: Unrestricted
Requirements: PhD/MD/Other Professional
Abstract: The The IBRO Fellowship Prog-
ramme aims to foster quality neuroscience
especially in the less developed and less well-
funded countries. The programme welcomes
young scientists from diverse geographic and
scientific areas wishing to broaden the scope of
their training in neuroscience by working one

month to one year abroad in good laboratories.
€0 link: http://fundingopps.cos.com/rg/91354

Small Grants Programme -

Development History Research Projects

Sponsor: South-South Exchange Programme
for Research on History Development (SEPHIS)
Deadline: 30 April, 2006 (Anticipated dead-
line). Applications must be submitted in English.
Amount: USD5,000 to 30,000. The maximum
grant amounts are USD10,000 for production
and preservation of alternative historical sources,
USD30,000 for South-South Workshops, and
USD8,000 for South-South Linkages.

Citizenship: Africa; Asia; Australia; Less
Developed Countries (LDC); New Zealand;
South America

Activity location: Africa; Asia; Australia; Less
Developed Countries (LDC); New Zealand;
South America

Requirements: PhD/MD/Other Professional
Abstract: The Small Grants Programme is
intended to support small-scale development
history research projects of particular relevance
to the aims the Sephis programme,

i.e., encouraging the use of alternative
historical sources and strengthening academic
exchange between research institutes and
university departments in different continents
and cultural zones of the South. Proposals for
three different types of projects can be
submitted to the Sephis Steering Committee:
1) Production and preservation of alternative
historical sources;

2) South-South workshops; 3) South-South
linkages. Projects in production and preserv-
ation of alternative historical sources should
aim to produce relevant sources in the field of
oral history, labour history, and histories of
women and indigenous peoples, and to make
these sources accessible to the public (including
grass-roots groups) at the time of completion
of the project. South-South Workshops are
eligible if they aim to create linkages between
scholars employed by Southern research instit-
utes or universities and working on the history
of development, involve scholars from more
than one continent (a third of the participants
should preferably come from a continent other
than the one in which the workshop is held),
are clearly related to one or both of the Sephis
themes, and have the support of a local instit-
ution which is committed to hosting and co-
sponsoring the workshop. South-South Linkages
support university departments in Southern
countries that study other cultural zones in the
South. The idea of South-South linkages is to
give some support to the establishment of
longer-term linkages between research
institutes and history departments located in

different Southern continents or cultural zones.

€0S link: http://fundingopps.cos.com/rg/38013

October 2005 Research Global 25



International Seminar Support

Scheme (ISSS)

Sponsor: Australia Department of Foreign
Affairs and Trade (DFAT); Australian Agency
for International Development (AusAID)
Deadline: Continuous. An application must
be submitted at least two months prior to a
seminar. Applications for seminars in a differ-
ent financial year (the Australian financial year
is 1 July to 30 June) can only be given in-
principle approval. This is because such funding
is subject to appropriation of funds by the
Australian Parliament and cannot be guaranteed.
Amount: AUD5,000-50,000. Normally only
four participants will be considered from any
one country. A gender balance will be
achieved where possible.

Eligibility: Organisations are not eligible for
funding under ISSS if they already receive
funding from AusAID that provides support
for seminars or related activities. Organisers of
the seminar apply on behalf of the participants.
Seminars must be initiated or co-sponsored by
an Australian organisation. Eligible for funding
are: 1) persons from developing countries who
are in a position to use the seminar experience
to influence development activities in their
countries, especially in the implementation of
change; and 2) Australians regarded as vital to
the success of the seminar, e.g., invited to del-
iver the keynote address or to be the principal
facilitator at a seminar held in a developing
country, in the Asia-Pacific region.
Citizenship: Australia; Less Developed
Countries (LDC)

Activity location: Unrestricted
Requirements: PhD/MD/Other Professional;
Nonprofit

Abstract: ISSS is an Australian Government
small grants scheme administered by the
Australian Agency for International Develop-
ment (AusAID). ISSS funds attendance at
international development-oriented seminars in
Australia and overseas. International seminars
are defined as seminars, conferences, workshops,
and symposiums at which over 20 percent of
the expected participants (for seminars of less
than 100 total participants), or over 20
individuals (for conferences of 100 or more
total participants), will be from developing
countries outside the country where the
seminar is to be held. Normally a minimum of
25 participants would take part. Priority is

given to short seminars with a clear focus and
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practical value. AusAID will give priority to
seminars that focus on: 1) poverty reduction
including, employment generation; 2) good
governance, human rights, and participatory
development; 3) private sector development;
4) sustainable improvement of production and
productivity in agriculture and other sectors,
including technology transfer; 5) economic
policy reform, including trade and income-
related issues; 6) health and population,
particularly primary health and child and
maternal health; 7) education, including adult
literacy and distance education; 8) urbanisat-
ion and infrastructure development; and/or

9) environment and development.
€0 link: http://fundingopps.cos.com/rg/25409

Visiting Trainee Programme in

Hematology

Sponsor: American Society of Hematology
(ASH); ASH International Members
Committee (IMC)

Deadline: 1 April, 2006 (Anticipated
deadline). Applications, plus a letter of
recommendation from the proposed host
institution, must be submitted by the deadline
in order to be reviewed by the IMC for exper-
iences to occur anytime between 1 August and
31 July of that programme year. The online
application will be available on 15 January.
The application must: 1) identify a site and
host for the proposed short-term clinical or
laboratory experience; 2) give a clear statement
of the topic or goal of the training programme;
and 3. explain why this experience cannot be
obtained in the applicant’s own country, as
well as what infrastructure is available and
how the knowledge will be used.

Amount: The amount awarded varies depend-
ing on the applicant’s detailed budget request.
Funding may be requested for travel, accomm-
odation, food, etc. No specific budget items
are required and none are prohibited, but app-
licants should know that the IMC will strive
to get the greatest return for the programme’s
investment, so applicants are strongly
encouraged to seek in-kind support from their
home institution, their host institution, or both,
and request only what is absolutely needed.
Eligibility: Applicants from institutions where
a member of the IMC practices hematology
are not eligible at this time.

Citizenship: Less Developed Countries

(LDC), defined by ASH at
http://www.hematology.org/education/internat
ional/country_list.cfm.

Activity location: Unrestricted.
Requirements: PhD/MD/Other Professional
Abstract: The programme provides scientists
and hematologists in developing countries
with clinical experience, technological training,
or laboratory experience for up to 12 weeks on
a specific topic at a host institution. During
this period it is expected that the trainee will
obtain relevant information and skills for trans-
ferring the specific topic to his or her own
institution. The IMC is responsible for oversight
of all aspects of the Visiting Trainee Prog-
ramme including the selection of applicants
for participation, programme evaluation, and
financial oversight and recommendations for
improvement (in consultation with the ASH

Executive Committee).
C0S link: http://fundingopps.cos.com/rg/94759

Tropical Biology Association

Scholarships

Sponsor: Tropical Biology Association (TBA)
Deadline: 20 February, 2006 (Anticipated
deadline). Successful applicants will be
notified by the end of March.

Amount: Scholarships are available which
include transport to and from the field site,
accommodation, subsistence, and course fees.
Courses are a month long. The TBA selects
equal numbers of European and African
participants for each course (a total of 22 to
26 on each) representing around 12 or 13
different countries. Due to the high demand
for course places, students may only attend
one month-long course.

Eligibility: Scholarship applicants must be
nationals of an African country. They should
have a first degree in a biological science (for
example, zoology, botany, wildlife management,
or conservation biology) by the time the course
begins. Preference will be given to those involved
in biological field research and/or those
studying for a higher degree and who are at an
carly stage of their careers.

Citizenship: Africa

Activity location: Madagascar; Tanzania; Uganda
Requirements: Graduate Student;
PhD/MD/Other Professional

Abstract: The Tropical Biology Association
(TBA) offers field courses that cover a range of



topics in ecology, evolutionary biology,
conservation biology, experimental design, and
field techniques. The TBA fosters expertise in
tropical ecology and conservation by providing
students with training and practical experience,
and helping academics from Europe and the
tropics develop collaborative links. Tropical
Biology Association courses are unique because
they bring together students and academics
from Africa, Europe, and elsewhere, providing
a valuable opportunity for biologists from
different countries to share ideas and make
contacts. The courses aim to introduce
participants to the excitement, challenges, and
opportunities of biological research and

conservation in tropical habitats.

€0 link: http://fundingopps.cos.com/rg/74313

UNESCO-ASM Travel Awards

Sponsor: American Society for Microbiology
(ASM); Awards

Deadline: 1 March, 2006 (Anticipated deadline).
Eligibility: Eligible nominees must be in the
process of obtaining, or have obtained within
the past five years, their masters, PhD, or
other equivalent academic degree. Both the
home country and host country must be United
Nations/United Nations Educational, Scientific,
and Cultural Organization (UN/UNESCO)
members. The applicant must be from, and
residing in at the time of the application, a
developing country.

Citizenship: Less Developed Countries (LDC)
Activity location: Unrestricted
Requirements: Graduate Student;
PhD/MD/Other Professional

Abstract: Travel Awards are given to provide
the opportunity for promising young investig-
ators throughout the world to travel to another
country or a distant site to obtain expertise in
a method, procedure, or specific topic. Such
knowledge should not be available in their
own laboratories and should be needed for
application to work in their own laboratories
and countries. The award is not intended to
provide travel to obtain a degree at the host
institution. Preference will be given to nominees
from developing countries travelling to visit a
MIRCEN (Microbiology Resource Center)

laboratory.

€0 link: http://fundingopps.cos.com/rg/29649

Centre for Sexual Health Research
Bursaries

Sponsor: University of Southampton; Depart-
ment of Social Statistics; Opportunities and
Choices Reproductive Health Research
Programme

Deadline: Continuous

Amount: These bursaries are intended for
international travel and living expenses in the
United Kingdom for the researcher for up to a
period of six weeks. The bursary will not cover
the expenses of accompanying spouse or
children.

Eligibility: Authorisation from the researcher’s
head of department will be required in all
cases.

Citizenship: Less Developed Countries
(LDC). The programme’s priority regions are
Africa and Asia, but applications from
researchers in other
developing regions may also
be considered.

Activity location:
Unrestricted

Requirements:

number of bursaries are available for
researchers from developing countries to visit
the Centre for Sexual Health Research at the
University of Southampton for short-term
scientific visits with the centre’s research
members. Research themes are: availability of
services, new knowledge on affordability,
operationalising the delivery of quality care,
evaluation and monitoring, and effective diss-
emination of research into practice. The
Opportunities and Choices programme is
committed to disseminating research findings
to policymakers and the wider research

community.

€0S link: http://fundingopps.cos.com/rg/53772

Find More Funding

PhD/MD/Other

Professional

Abstract: Opportunities

and Choices, a new five-

year reproductive health

research programme funded

by the Department for

International Development,

is organised and operated

in collaboration with the

Centre for Sexual Health

Research, University of

Southampton, Marie

Stopes International, and

the London School of

Economics, United

Kingdom. The programme

will focus on research into

reproductive health in

developing countries, with

a special emphasis on poor

communities. The

programme aims to provide

evidence-based research to

improve the availability,

quality, and efficiency of

reproductive health services
in resource poor

environments. A limited

COS.com
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esearch management has a genuinely global dimension. An

G | O ba | Rincreasing proportion of research involves international
collaboration, or is funded by international funding bodies. It is

R h vital that stakeholders approach their endeavours with a degree of
e S e a rC common understanding. And, of course, many of the issues that
researchers seek to address have global implications. It is critical

I\/\ a n a g e m e nt that results are disseminated or exploited on a world-wide scale,

and according to common standards. A global network is the only
way to achieve this goal.

Why you should join the Global Research Management Network

The network, a joint ACU-SRA International initiative, combines
regular information, analysis and networking opportunities to
keep you informed and connected to research management

activities throughout the globe. It provides a structure relevant
both to practitioners in the developing and developed world and
is based around five main strands of activity:

sed on ACU’s successful Research Opport-
unities magazine, Research Global brings
news, articles and funding information

to members three times per year.

Free academic journal

To help provide a more theor-

etical background to the research
management  debate, all
members of the network will
receive a free subscription to
the International Journal of
Technology Management &
Sustainable Development. The
journal provides analysis and

studies from a range of countries.

Benchmarking & good practice
The network will seek new ways to
compare good practice and perform-
ance in a constructive manner — helping
members to identify policies for implem-
entation in their own work.

Electronic updates
Those members registering an email address will receive a regular
briefing — one covering news and policy items.

Events & seminars
Given the global nature of the network, opportunities for face-to-
. face contact will be limited. Examples include the 'Research as an Agent
for Transformation and Development' conference held in Cape Town
in May 2004, jointly sponsored by ACU and the Southern African
Research & Innovation Management Association (SARIMA), and the
upcoming International Network of Research Management Societies
(INORMS) Congtess in Brisbane, Australia in August 2006.

10 join the network please complete the form enclosed within
this issue of Research Global, visit www.globalymn.org, or
email info@globalymn.org or resman@acu.ac.uk for further details.




